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OVERSIGHT OF THE 2000 CENSUS: STATUS OF 
BUREAU OF THE CENSUS OPERATIONS AND 
ACTIVITIES 


WEDNESDAY, MARCH 8, 2000 

House of Representatives, 

Subcommittee on the Census, 
Committee on Government Reform, 

Washington, DC. 

The subcommittee met, pursuant to notice, at 1 p.m., in room 
2247, Rayburn House Office Building, Hon. Dan Miller (chairman 
of the subcommittee) presiding. 

Present: Representatives Miller, Ryan, and Maloney. 

Staff present: Jane Cobb, staff director; Timothy J. Maney, chief 
investigator; Chip Walker, communications director; Erin Yeatman, 
press secretary; Lara Chamberlain, professional staff member; Amy 
Althoff, clerk; David McMillen and Mark Stephenson, minority pro- 
fessional staff members; and Ellen Rayner, minority chief clerk. 

Mr. Miller. Good afternoon. A quorum being present, the sub- 
committee will come to order, and we will proceed. It is my under- 
standing there may be a vote around 2 o’clock, so we may have to 
take a vote break at that time. 

Good afternoon. Today, we are here to examine the ongoing oper- 
ations for the 2000 census. In our monthly public review of this 
process, once again. Dr. Prewitt, Director of the Census Bureau is 
before us, and next week the GAO will come before the subcommit- 
tee as well. 

Since our last hearing, there have been several new develop- 
ments that have not been positive. The Salvation Army has de- 
clined to let Census enumerators into homeless shelters and soup 
kitchens. If there is any way that we in this subcommittee can as- 
sist you in this matter. Dr. Prewitt, or in any similar matters, 
please let us know. 

There are also serious recruiting shortages across the country in 
a number of hard-to-enumerate areas. And we are all aware of the 
very serious addressing error of approximately 120 million 
prenotification letters. 

Also today, this subcommittee will address the lack of access to 
the Census Bureau operations and information for the subcommit- 
tee, the General Accounting Office and the Census Monitoring 
Board. 

Just last week, I spoke to the GAO, who complained of lack of 
access and delayed responses to information requests. The GAO 
made it clear to me that much of the information they requested 
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should be readily available to regional and local managers if they 
are truly getting the timely information they need to make daily 
decisions in the field. 

The Census Monitoring Board fights tooth and nail to get infor- 
mation it needs to conduct its oversight responsibilities. The Cen- 
sus Monitoring Board was set up under agreement with the Presi- 
dent to assist Congress in its oversight duties. Employees of the 
Census Monitoring Board are Title 13, sworn and entitled to all in- 
formation just as this subcommittee or the GAO is. Currently, the 
Census Monitoring Board has more than 30 requests outstanding, 
refused, or delayed more than 60 days for information with the Bu- 
reau. Director Prewitt, this is unacceptable. 

The experience of my own subcommittee has been troubling as 
well. Critical information such as recruiting numbers or contact in- 
formation has not been provided in a timely manner. A recent re- 
quest made to obtain the Bureau’s recruiting numbers took almost 
2 weeks to be answered. 

Rather than just provide us the information we ask for, different 
delaying tactics seem to be used. In some cases, the subcommittee 
has been questioned as to what we plan to do with this informa- 
tion. This turns the role of Congress and government agencies on 
its head. This is the people’s census. This subcommittee has a right 
to any and all information we deem appropriate. 

While some at the Bureau may feel that oversight entities are a 
burden on the Census process, you must understand that it is our 
legal responsibility to investigate, evaluate and assess the hun- 
dreds of activities that involve the expenditure of $7 billion of pub- 
lic funds to carry out the constitutionally mandated decennial cen- 
sus. 

The combined resources of this subcommittee, the GAO and the 
Census Monitoring Board is barely sufficient to oversee the mas- 
sive undertaking of the Census Bureau. As you have so accurately 
noted, this is the largest peacetime mobilization in our Nation’s 
history, with hundreds of thousands of workers and 520 local Cen- 
sus offices. 

The combined resources of the subcommittee, the GAO, the Cen- 
sus Monitoring Board and the Inspector General pale in compari- 
son to the Bureau’s massive operations. We are talking about 
roughly 42 people between the IG, the GAO, the Census Monitor- 
ing Board and the subcommittee overseeing the 520 Census offices, 
hundreds of ongoing Census operations, more than 800,000 posi- 
tions and $7 billion in expenditures. 

By now, I am sure you are aware of my concerns regarding the 
unprecedented stalls and delays in gaining access to basic informa- 
tion. I am requesting your help in breaking down these barriers so 
that we — in Congress, the Census Monitoring Board, the GAO and 
the IG — may fulfill our responsibilities under law and in an effi- 
cient and timely manner. 

Director Prewitt, you made a pledge that this would be a trans- 
parent Census. Unfortunately, it has been rather opaque. In light 
of these access issues, I have found it necessary to call a hearing 
specifically on the lack of proper access. This will be held on March 
23 at 2 p.m. I hope these access concerns are sufficiently resolved 
well beforehand. 
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Last month’s revelation of the addressing error made by Freedom 
Graphic Systems on the prenotification letter is a serious matter. 
The Census Bureau has spent the better part of this decade devel- 
oping its Master Address File. 

The heart of the Census is a good address list, because the bulk 
of enumeration is based on mail-out/mail back responses. Now this 
error doesn’t appear to be contained within the MAF itself. How- 
ever, the fact that the addresses were misprinted is still troubling. 
Regardless of how good the MAF is, if the addressing is com- 
promised anywhere along the process it can still pose serious and, 
in some cases, crippling problems. This error underscores the seri- 
ous need for aggressive oversight by this subcommittee. 

While I have publicly urged those receiving Census forms to read 
them, no matter what the address they may read on the envelope, 
and while the Postal Service has said it will deliver the letters to 
the correct addresses, I cannot share your determination that this 
error is cosmetic and not operational. 

I don’t believe that anyone knows if a misaddressed envelope 
sent to “Resident” is less likely to be read than it otherwise would 
have been. The importance of the prenotification letters to the 
hard-to-enumerate communities, especially those not speaking 
English, is high. 

The prenotification letter also allows those speaking one of five 
other languages besides English, to choose that language for the 
Census questionnaire. Unfortunately, there may be another prob- 
lem emerging from this mailing list. The Washington Times and 
other newspapers are reporting today that it now seems those who 
speak only English are confused by the lack of explanations for the 
mailing and the return envelope inside. The subcommittee under- 
stood that these mailings had been fully tested in focus groups. The 
subcommittee will certainly want to see the focus group testing re- 
sults to understand how this mailing was developed. 

In light of these concerns, the subcommittee will be investigating 
this matter fully. We are enlisting the support of the Commerce 
Department’s Inspector General, as well as the General Accounting 
Office. 

This error also, once again, casts doubt on the ability of the Cen- 
sus Bureau to carry out one of the most complicated statistic ex- 
periments ever, better known as A.C.E. 

I would like to publicly thank the U.S. Postal Service. The Postal 
Service has already stepped up to the plate to help the Census Bu- 
reau and, in fact, America, by making a pledge to deliver the 
misaddressed letters to the proper households. 

Dr. Prewitt, we all know hiring is so critical to a successful Cen- 
sus. You note that nationally the hiring is going according to sched- 
ule; however, when one looks at hiring locally, a different picture 
emerges. 

In recent weeks, the subcommittee staff has visited local Census 
offices that are having severe hiring problems in San Diego, Los 
Angeles, San Francisco and the Salt River Indian Community out- 
side of Phoenix. Similar problems are found by the Monitoring 
Board in New York City. 

To be fair, these visits also found local Census offices that were 
ahead of schedule, in Long Beach and Tukwila, WA. However, it 
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is the ones behind schedule that have us concerned. Here in DC, 
the recent stories in both the Washington Times and the Post have 
highlighted local hiring shortages. In fact, recent news reports have 
caused Delegate Eleanor Holmes Norton to call for an emergency 
meeting among local officials to solve this problem. An emergency 
job summit will be held later this month, and I applaud Ms. Norton 
on her quick action. 

I am not totally convinced that the Bureau has a handle on this 
hiring problem. Looking at hiring nationally does not give one a 
true sense of where we stand. I hope you can shed some light on 
these important local hiring issues. Many of these communities are 
hard to locate and count. 

Again, Dr. Prewitt, thank you for coming before the subcommit- 
tee, and we look forward to the opportunity to ask some questions. 

Mrs. Maloney. 

[The prepared statement of Hon. Dan Miller follows:] 
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Good afternoon. Today, we are here to examine the on-going operations for the 2000 
Census. In our monthly public review of this process, once again, Dr Prewitt Director of 
the Census Bureau is before us. Next week the GAO will come before the subcommittee 
as well. 

Since our last hearing, there have been several new developments that have not been 
positive. The Salvation Army has declined to let census enumerators into its homeless 
shelters and soup kitchens. If there is any way that we can assist you in this matter, or 
similar matters, please let us know. 

There are also serious recruiting shortages across the country in a number of hard to 
enumerate areas. And, we are all aware of the very serious addressing error of 
approximately 120 million prenotification letters. Also today, this Subcommittee will 
address the lack of access to Census Bureau operations and information for the 
Subcommittee, the General Accounting Office and the Census Monitoring Board. 

Just last week, I spoke with the GAO, which complained of lack of access and delayed 
responses to information requests. The GAO made it clear to me that much of the 
information it requests should be readily available to regional and local managers if it is 
truly going to get the timely information it needs to make daily decisions in the field. 

The Census Monitoring Board fights tooth and nail to get information it needs to conduct 
its oversight. The Census Monitoring Board was set up under agreement with the 
President to assist the Congress in its oversight duties. Employees of the Census 
Monitoring Board are Title 13, sworn and entitled to all information, just as this 
Subcommittee or the GAO is. Currently, the Census Monitoring Board has 30 
outstanding requests for information with the Bureau. Director Prewitt, that is 
unacceptable. 

The experience of my own Subcommittee has been troubling as well. Critical 
information such as recruiting numbers or contact information has not been provided in a 
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timely manner. A recent request made to obtain the Bureau’s recruiting numbers took 
almost two weeks to be answered. 

Rather than just provide us the information we ask for, different delaying tactics seem to 
be used. In some cases the Subcommittee has been questioned as to what we planned on 
doing with this information. This turns the role of Congress and government agencies on 
its head. This is the people’s census. This subconunittee has a right to any and all 
information we deem appropriate. 

While some at the Bureau may feel that oversight entities are a burden on the Census 
process, you must understand that it is our legal responsibility to investigate, evaluate and 
assess the hundreds of activities that involve the expenditure of $7 billion dollars of 
public funds to carry out the constitutionally mandated decemiial census. 

The combined resources of this subcommittee, the GAO and the Census Monitoring 
Board are barely sufficient to oversee the massive undertaking of the Census Bureau. As 
you have so accurately noted, this is the largest peacetime mobilization in our nation’s 
history: hundreds of thousands of workers and 520 Local Census Offices. The combined 
resources of the Subcommittee, the GAO and the Census Monitoring Board pale in 
comparison to the Bureau’s massive operation. We are talking about roughly 42 people 
between the IG, the GAO, the Census Monitoring Board and this Subcommittee 
overseeing the 520 Local Census Offices, hundreds of ongoing census operations, over 
seven hundred thousand employees and $7 billion dollars in expenditures. 

By now, I am sure you’re aware of my concerns regarding the unprecedented stalls and 
delays in gaining access to basic information, and I am requesting your help in breaking 
down these barriers so that we in Congress, The Census Monitoring Board, the GAO and 
the IG may fulfill our responsibilities under law and in an efficient and timely manner. 

Director Prewitt, you made a pledge that this would be a transparent Census. 
Unfortunately, it has been rather opaque. In light of these access issues I have found it 
necessary to call a hearing specifically on the lack of proper access. This hearing will be 
held on March 23 at 2 p.m. I hope these access concerns are sufficiently resolved well 
beforehand. 

The recent revelation of the addressing error made by Freedom Graphic Systems on the 
prenotification letters is a very serious matter. The Census Bureau has spent the better 
part of this decade developing its Master Address File (MAF). 

The heart of the census is a good address list because the bulk of the enumeration is 
based on mail-out/mail-back responses. Now this error doesn’t appear to be contained 
within the MAF itself However, the fact that the addresses were misprinted is still 
troubling. Regardless of how good the MAF is, if the addressing is compromised, 
anywhere along the process, it can still pose serious and in some cases crippling 
problems. This error underscores the serious need for aggressive oversight by this 
subcommittee. 
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While I have publicly urged those receiving census forms to read them, no matter what 
address they may read on the envelope, and while the Postal Service has said it will 
deliver the letters to the correct addresses, I cannot share your determination that this 
error is “cosmetic and not operational.” 

I don’t believe anyone knows if a misaddressed envelope sent to “Resident” is less likely 
to be read than it otherwise would have been. The importance of the prenotification 
letters to the hard-to-enumerate communities, especially those not speaking English, is 
high. 

The prenotification letter allows those speaking one of the five other languages besides 
English, to choose that language. Unfortunately there may be another problem emerging 
with this mailing. The Washington Times reports today that it now seems that those who 
speak only English are confused by the lack of explanations for the mailing and the return 
envelope inside. The subcommittee understood that these mailings had been fully tested 
in focus groups. The subcommittee will certainly want to see the focus group testing 
results to understand better how this mailing was developed. 

Beyond the pure image and operational concerns this mistake raises, there are also fiscal 
concerns. In light of these concerns, the subcommittee will be investigating this matter 
fully. We are enlisting the support of the Commerce Department’s Inspector General, as 
well as the General Accounting Office. 

This error, once again, casts doubt on the ability of the Census Bureau to carry out one of 
the most complicated statistical experiments ever, better known as A-C-E. 

I would like to publicly thank the United States Postal Service. The Postal Service has 
really stepped up to the plate to help the Census Bureau and, in fact, America, by making 
a pledge to deliver the misaddressed letters to the proper households. 

Dr. Prewitt, we all know hiring is so critical to a successful census. You note that 
nationally the hiring is going according to schedule. However, when one looks at the 
hiring locally, a different picture emerges. In recent weeks, the subcommittee staff has 
visited Local Census Offices that are having severe hiring problems in San Diego, LA, 
San Francisco and the Salt River Indian Community outside of Phoenix. 

To be fair, these visits also found LCDs that were ahead of schedule in Long Beach and 
Tukwila, Washington. However, it is the ones behind schedule that have us very 
concerned. Here in D.C,, recent stories in both the Washington Times and the 
Washington Post have highlighted local hiring shortages. In fact recent news reports 
have caused Delegate Eleanor Holmes Norton to call for an emergency meeting among 
local officials to solve this problem. I applaud Ms. Norton on her quick action. 

I am not totally convinced that the Bureau has a handle on this problem. I hope you can 
shed some more light on these important local hiring issues. Many of these communities 
are the hard to count. 
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Again, Dr, Prewitt, thank you for coming before the Subcommittee. 
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Mrs. Maloney. Thank you, Mr. Chairman. 

Welcome again, Dr. Prewitt. 

As the Census Bureau begins the most intensive operations of 
the 2000 census. Congress and the American public need to stay 
informed on the progress of the largest peacetime mobilization in 
American history. 

I am happy to say, from reading your testimony. Dr. Prewitt, 
that it appears that the 2000 census operations are on schedule, 
and as of today, there are no major problems. A year ago, many 
prophets of doom questioned the likely success of the 2000 census. 
While we are far from done, I think we can all take pride in the 
excellent work of the career professionals at the Census Bureau in 
successfully meeting the major milestones to date. 

Dr. Prewitt, some might have scoffed if you had appeared before 
this committee a year ago and predicted that today the Census Bu- 
reau would have all 520 local Census offices up and running, fully 
equipped, with computers and telecommunications installed and to- 
tally operational; that the Master Address File of 120 million ad- 
dresses, which may be the most complete ever, due to improved 
processes, including LUCA and new construction programs, would 
be completed and in use; that one of my favorite initiatives, the 
Census in the Schools Programs, would have exceeded its original 
goals and sent out over 1.3 million teaching kits to schools around 
the Nation; that the telephone questionnaire assistance centers 
would be opened, running and fully operational; that the data cap- 
ture centers and the software they use would be tested and already 
processing forms; that questionnaires would already be delivered to 
rural areas; that questionnaires would already be filed through the 
Internet; that over 90,000 partnerships between the Census and 
cities, towns, businesses and churches would be up and running; 
that the highly acclaimed paid advertising campaign would now be 
going into full gear. 

In the interest of time, I won’t keep going through all of the lists 
of initiatives that your office has put into place, but I do want to 
mention my new favorite Census promotional tool, the Census Pro- 
motional Tour Bus that is on the road and educating people. 

I spent a day riding around my region on the bus, talking to peo- 
ple. I think it is absolutely an excellent tool. I wish we had more 
of them in our areas or regions across the country. I think they are 
very, very effective. 

I am sure there are some even in this room who would have — 
well, let us be polite — questioned you for being overly optimistic. 
More importantly, even a few months ago, if you would have told 
this committee that recruiting would be above target and going 
well, I can only imagine what some would have said. While there 
are places in the country that have recruiting problems, on a na- 
tional level, recruiting is above target. 

Given the Clinton-Gore prosperity our Nation is currently experi- 
encing, with historically low unemployment levels, the success of 
the Bureau’s recruiting efforts is all the more remarkable. 

I don’t want to imply that things are perfect, because there is 
still a great deal of work that needs to be done, and we know there 
will be problems. The recent mishap with the addressing of the no- 
tification letter is an example. I would like to mention that I did 
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receive my letter; I have it right here. It came over the weekend, 
so it came to my home, and it was delivered. 

I am pleased that the Post Office reports that there have been 
no operational problems with this mailing, and they should be com- 
mended for the extra effort taken to ensure that all 120 million let- 
ters arrived on time. 

But on the whole, we are in as good as shape as one could hope, 
given our recent history and given the fact that the Census Bureau 
had to revamp its program only last year to integrate $1.6 billion 
worth of additional effort as a result of litigation by the opponents 
of modern statistical methods. 

In fact, I would say that one reason the Census is on track as 
of today is because many of us in Congress and President Clinton 
resisted the efforts of some to micromanage the Census and left 
that up to the professionals in the Census department. 

I would only hope that as we proceed and problems develop that 
we can keep all the people looking over your shoulder — this com- 
mittee, the Monitoring Board, the GAO, the IG, the National Acad- 
emy of Sciences and the advisory groups — that we can keep them 
over your shoulder and out of your lap, so that you can do your job 
without being disrupted. 

Mr. Chairman, I know you share my concern that we cannot 
harm the Census with overzealous oversight. While we should con- 
duct oversight, we cannot afford to do so in such an overpowering 
way that the staff of the Census Bureau cannot get their job done. 

And in talking about oversight, I would like to really put in the 
record the cochair of the Census Monitoring Board, Mr. Blackwell’s 
letter, which he carbon-copied to many people, but he left me out, 
in which he notes 31 areas, centers that he wants to see. I would 
like that in the record along with my comments. 

[The information referred to follows:] 



11 


■U,S. CENSUS 
MONITORING 
BOARD 

CONGI^i-SSiONAL MEMrJBftS 
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S.iiikiiKl, MO 2075: 

f'hoiio:i.l«l)457 Smi'- 


J, Kf.nm'ili ljl;iclvwi‘l, 
CC OV!!. 

Davi-.i Miirroy 

A Mark NounUii! 

D. Wiiiiiv-y 


Marcl) B. 2000 


Dr. Kciincih Prewiti 
Dirccion Bufeaw of the Census 
DIK 3-2049 
4700 Silver Hill Road 
SuilluiKl, MD 20746 

Dear Dr. Prewitt: 

'i'he Congressional Members of the U.S. Census Monitoring Board have selecicd a number of 
local census nfllccs for our field staff to visit over the course of decennial opciaiions. In 
accord with Public Law 105 >- 119 52 10, please allow access lo these offices and their staff. 

A schedule of visits for the next 20 days is attached, Each visit will consis^t of ti single member 
of the field staff conducting an interview with the LCD manager and/or additional members of 
the LCO sinfT. Total lime for each visit will generally not exceed an hour. 

Each intervicvi' will review' some or all of ihf.<?c topics: HTE emimeration plans and status, 
recruiting and hiring, partnership, office adminisiraiiou, and materials. Additional topics may 
be disciis.scii. on a case-by-case ba.sis. 

Please do not arrange for regional office staff, senior Burusu employees, or Commerce 
Dcpmiiiicnt officials to accomp.nny our staff on I .CO visits. We have reviewed the Bureau’s 
SLigecsted guidelines for oversight, and note regional offices have received jnsiniciion tt 
accompany all Monitoring Board staff. However, free end open exchange during these 
interviews is vital to our oversight in the field, and wo feel that openness would he 
compromised by the presence of senior Qurcaii or Commerce staff. 

We recognize each LCO is working under increasingly airici dcmatids on time and peracnncl. 
and will make every effort to limit the necessary burden of oversight. We will also make cverj' 
clTori to cirorciiiiate with other auditing entities such as the Subcommittee on the Consutt, the 
Ooncral Accouming Officer, and the Office of the Inspector General, so as not to overburden 
ony one local office. LCOs that liavc been selected for GAO attention have been noted. Our 
iinder«an0i«g is that the 10 plan.t to be in the field the week of March 27, which is not 
included in this scltcdtilc. Nevertheless, dates are subject to change without notice. 

Thank you for your continued assistance and cooperation. 

SinecTciy, 




i. Kenneth Blackwell 
Co-Chsir, Census Monitoring Board 
Congressional Members 

cc: The IJoncM-able Dan Burton, Chairman. Government Reform and Oversight 

Comfniuccc 

Hie Honor?, ble Daw Miller, Chainnan, Subcommittee on the Census 
Anthony Black, liaison. Bureau of the Census 
J. Chri-stopher Mihm, General Accounting Office 
Joonie l-rnaer, Oliice of the inspector Generei 
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3/22 -31/2000 - Visits with 27 LCOs 

Following is the list of LCO visits planned through the end of March by the Congressional Members of 
the U.S. Census Monitoring Board. Please note, this list is not exhaustive - Monitoring Board staff plan 
additional visits to LCOs not listed here. Members of the Presidential Monitoring Board staff will be 
notified of each visit, and invited to attend. 


ATLANTA REGION 

State of Georgia 

Atlanta West, 2948 

Atlanta, GA 30303 

(404) 524-2578 

William Rankin 

Dalton, 2957 

Dalton, GA 30721 

(706) 277-0608 

William Rankin 

BOSTON RF, CION 

state of Connecticut 

New Haven, 2114 

New Haven, CT 06510 

(203) 498-0117 

Fran Sullivan 

CHARLOTTE REGION 

State of Tennessee 

Nashville, 2482 

Nashville, TN 37202 

(615) 736-2243 

William Rankin 

State of North Carolina 

Monroe, 2823 

Monroe, NC 28112 

(704) 225-0765 

William Rankin 

State of Virginia 

Richmond, 2852 

Richmond, VA 23219 

(804)771-8513 

William Rankin 

CHICAGO REGION 

State of Illinois 





Chicago - Near South, 2517 Chicago, IL 60609 


(773) 624-0107 


Raymond Butler 
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State of Wisconsin 

Milwaukee, 2549 

Milwaukee, WI 53203 

(414)297-3721 

Raymond Butler 

State of Indiana 

Indianapolis, 2536 

Indianapolis, IN 46204 

(317)226-0403 

Raymond Butler 

DALLAS REGION 

State of Mississippi 

Greenville, 3021 

Greenville, MS 38701 

(662) 378-1027 

Martha Martinez 

State of Texas 

San Antonio - Central, 3049 

San Antonio, TX 78228 

(210)731-3375 

Martha Martinez 

State of Louisiana 

Orleans Parish, 3018 

New Orleans, LA 701 1 3 

(504) 525-0613 3018 

Martha Martinez 

DENVER REGION 

State of Arizona 

Phoenix - South, 3114 

Phoenix, AZ 85004 

(602)379-4131 

Martha Martinez 

Window Rock, 3118 

Window Rock, AZ 

(520)810-3152 

Martha Martinez 

Tucson, 3117 

Tucson, AZ 85713 

(520) 879-0065 

Martha Martinez 

State of Colorado 

Denver, 3121 

Denver, CO 80202 

(303) 312-7965 

Martha Martinez 

DETROIT REGION 

State of Ohio 

Cleveland, 2433 

Cleveland, OH 44114 

(216) 937-0001 

Myke Clarett 

Detroit West, 2415 

Detroit, MI 48226 

(313)226-2141 

Myke Clarett 
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KANSAS CITY REGION 

State of Minnesota 

St. Paul, 2631 

St. Paul, MN 55101 

(651)290-4294 

Fran Sullivan 

LOS ANGELES REGION 

State of California 

San Diego South, 3236 

Chula Vista, CA 91911 

(619) 628-1500 

Walter Liang 

NEW YORK REGION 

Brooklyn, 2229 

Brooklyn, NY 11223 

(718) 382-3910 

Sara Salvide 

New York North, 2234 

Washington Heights, NY 10033 

Sara Salvide 

PHILADELPHIA REGION 

State of Pennsylvania 

Philadelphia North, 2353 

Philadelphia, PA 

(215) 226-8845 

Fran Sullivan 

Pittsburgh, 2341 

Pittsburgh, PA 

(412) 355-3214 

Fran Sullivan 

State of Maryland 

Baltimore East, 2315 

Baltimore, MD 21218 

(410)243-8297 

Fran Sullivan 

SEATTLE REGION 

State of Washington 

Tacoma, 2745 

Tacoma, WA 98402 

(253) 593-6607 

Walter Liang 

State of Oregon 

Portland, OR 2735 

Portland, OR 97209 

(503) 808-4161 

Walter Liang 


State of California 
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San Francisco Northeast, 2746 San Francisco, CA (415) 642-2652 Walter Liang 
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Mrs. Maloney. Again, as we proceed, there will be problems, big 
and small, but I would remind everyone that this is a massive, 
complicated process. I read in today’s Washington Post, and I 
have — they have an article here, a small article, that a few hun- 
dred people out of the 120 million contacted complained they were 
confused about the postage-paid envelope included; for those who 
know what they are reading — and that story is good news — 33,000 
envelopes were returned from people requesting language forms on 
the first day. 

In America, to have a few hundred people call and complain 
about a mailing to 120 million people is pretty good, especially if 
it guarantees Americans with limited English skills can respond to 
the Census. 

As I said, Mr. Chairman, I am happy to learn that the timetables 
and tests for the 2000 census are currently on track. I look forward 
to hearing the details of the many Census operations from our wit- 
ness, Director Prewitt. 

Thank you very much, Mr. Chairman. 

[The prepared statement of Hon. Carolyn B. Maloney follows:] 
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2430 Rayburn Building • Washington, DC 20515 • 202-225-7044 
1651 Third Avenue • Suite 311 • New York, NY 10128 • 212-860-0606 


Statement of the Hon. Carolyn B, Maloney 
Hearing on the Status of Census 2000 Operations 


March 8, 2000 

Thank you Mr. Chairman, and welcome again Dr. Prewitt. I would [ike to thank you Dr. 
Prewitt for taking time out of what must be an incredibly busy schedule to appear before us 
today. As the Census Bureau begins the most intensive operations of the 2000 Census, Congress 
and the American public need to stay informed on ihe progress of the largest peace-time 
mobilization in American history. I’m happy to say that from reading your testimony Dr. 

Prewitt, it appears that the 2000 Census operations are on schedule and as of today there are no 
major problems. 

A year ago, many prophets of doom questioned the likely success of the 2000 Census. 
While we are far from done, I think we can all take pride in the excellent work of the career 
professionals at the Census Bureau in successfully meeting the major milestones to date. 

Dr. Prewitt, some might have scoffed if you had appeared before this committee a year 
ago and predicted that today the Census Bureau would have all 520 local Census offices up and 
running, fully equipped, with computers and telecommunications installed and operational; that 
the Master Address File of 120 million addresses, which may be the most complete ever due to 
improved processes, includin^UCA and new construction programs, would be completed and 
in use; that one of my favoriteiEitiatives, the Census in the Schools Program, would have 
exceeded its original goals and sent over 1 .3 million teaching kits to schools around the nation; 
that the telephone questionnaire assistance centers would be open, running and fully operational; 
that the data capture centers and the software they use would be tested and already processing 
forms; that questionnaires would already be delivered in rural areas; that questioimaires would 
already be filed thru the Internet; that over 90,000 partnerships between the Census and cities, 
towns, businesses, and churches would be up and running; that the highly acclaimed paid 
advertising campaign would now be going at full gear. In the interest of time I will not go on 
with this list much longer, but I do want to mention my new favorite census promotional tool, the 
Census Promotional Tour Bus is on the road and educating people across the country. In the 
future, I am hopeful we can have 20 of these useful tools in each region. 

I am sure there are some, even in this room, who would have well, let’s be polite, 
questioned you for being overly optimistic. 
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More importantly, even a few months ago, if you would have told this committee that 
recruiting would be above target and going well, I can only imagine what some would have said. 
While there are places in the country that have recruiting problems, on a national level recruiting 
is above target. Given the Clinton/Gore prosperity our nation is currently experiencing, with its 
historically low unemployment levels, the success of the Bureau’s recruiting efforts is all the 
more remarkable. 


1 don’t want to imply that things are perfect, because there is still a lot of work to be done, 
and we know there will be problems. The recent mishap with the addressing of the notification 
letter is an example. I would like to mention that I received my letter in the mail. In fact, here it 
is. I am pleased that the Post Office reports that there have been no operational problems with 
this mailing, and they should be commended for the extra effort taken to ensure that all 120 
million letters arrived on time. 

But on the whole, we are in as good a shape as one could hope given our recent history. 
And given the fact that the Census Bureau had to revamp its program only last year integrate over 
1 .6 billion dollars worth of additional effort as a result of litigation by the opponents of modem 
statistical methods. In fact, I would say tliat one reason the Census is on track as of today is 
because many of us in Congress, and President Clinton, resisted the efforts of some to micro- 
manage and left it to you and your staff to move forward as best you could given the difficult 
assignment you were given. 

I would only hope that as we proceed and problems develop that we can keep all of the 
people looking over your shoulder, this Committee, the Monitoring Board, the GAO, the IG, the 
National Academy, and the advisory groups- that we can keep them over your shoulder and not 
in your lap disrupting your job. Mr. Chairman, I know you share my concern that we not harm 
the Census with over zealous oversight. While we should conduct oversight, we cannot afford to 
be so overpowering that the staff of the Census cannot get their job done. 

Again, as we proceed, there will be problems big and small, but I would remind everyone 
that this is a massive, complicated process. 1 read in today’s Washington Post a story about the 
response to the advance letter and that a few hundred people out of the 120 million contacted 
complained they were confused about the postage-paid, envelope included. Well for those who 
know what they are reading that story is good news. 33,000 envelopes were returned from people 
requesting language forms on the first day. In America, to have a few hundred people call and 
complain about a mailing to 120 million people is pretty dam good, especially if it guarantees 
Americans with limited English language skills can respond to the Census. 

As I said, Mr. Chairman, I am happy to learn that the time-tables and tasks for the 2000 
Census are currently on track. 1 look forward to hearing the details of the many Census 
operations from our witness. Director Prewitt. 


Thank you Mr. Chairman. 
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[Witnesses sworn.] 

Mr. Miller. The record will identify that all three answered in 
the affirmative. And, Dr. Prewitt, your opening statement. 

STATEMENT OF KENNETH PREWITT, DIRECTOR OF THE 
CENSUS, ACCOMPANIED BY JOHN THOMPSON 

Mr. Prewitt. Yes. Thank you very much, Mr. Chairman. I do 
have an opening statement. I will try to go through it quickly. I 
might say that it does not address the issues raised in your open- 
ing statement; instead, it addresses the issues that are of course 
in the invitation letter. 

I would hope that before the hearing is completed, I will have a 
chance to address the issues you raised in your opening state- 
ments. 

Mr. Miller. The first set of questions. 

Mr. Prewitt. Thank you. Let me start by identifying the major 
operations and preparation for census 2000 that have been success- 
fully completed so far, to reiterate some of the things that Con- 
gresswoman Maloney just mentioned. 

The Master Address File of 120 million addresses is, of course, 
complete and we think quite accurate. 

Our field network of 12 regional offices and 520 Census offices, 
local offices, are open and are hard at work. 

We printed 85 different Census forms, which will go to the ad- 
dresses in our address file, and developed and implemented our 
ambitious paid advertising campaign and signed up 90,000 part- 
ners. 

All of this happened without a glitch? No, of course not. There 
were endless issues, large and small, that had to be resolved. 

The Census is a vast, multipart, rapidly moving system involving 
hundreds of operations and hundreds of thousands of temporary 
employees. On a daily basis, we have to deal with problems such 
as the fire in one, flood in another of our local Census offices, the 
need to develop special procedures for handling the temporarily 
displaced persons from the North Carolina flood, to deal with the 
issue that you addressed in your own opening comments, the Sal- 
vation Army response to our attempt to count in their soup kitch- 
ens, the backlogs caused by the higher-than-expected demand for 
Census in the Schools, two separate bomb threats in a local Census 
office, a misspelling on a poster, public confusion among some 
English-speaking residents about the lack of instruction in the ad- 
vance letter. 

Indeed, another small issue that has come up — and I want to 
thank you and Mrs. Maloney for your statements concerning this — 
was the recent mailing that appeared to mimic an official Census 
form, but in fact, was simply a fundraising device. 

We are very concerned that the deceptive mailings could reduce 
mail response by sowing confusion about what is or what is not an 
official Census form. The point is, we are in the process of success- 
fully dealing with each of these issues, and the list is far from ex- 
haustive. New ones will take their place tomorrow and the next 
day and every day until the census is completed. 

While such issues require attention and resources, while they 
can be frustrating, while they often generate news stories we then 
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try to correct, they are not of a nature to put the census at risk. 
Such an issue could arise, but to date it has not. Indeed, the most 
significant issue to date has been the addressing error on the ad- 
vance letter, but as we all know, this was not of a character that 
put the census at risk. And I will address in more detail, of course, 
the issue of the advance letter in the question-and-answer period, 
if you wish. 

I should say that all of our indications are that the advance let- 
ter is being correctly mailed and, indeed, it is being read. I will 
give you one indicator of that, sir, the advance letter has a website 
address which is a job website address. Prior to the mailing of the 
advance letter, we were running about 100,000 hits a day to that 
website. The last — yesterday or the day before yesterday, last time 
I was able to get the data, there were 1 million hits on that 
website, 1 million hits. That is in a multiple of 10, so that sug- 
gested to me that people are reading the letter and responding to 
it. And as the Congresswoman just said, we are already getting a 
flow of requests for our language forms. 

We have taken additional steps in our advertising campaign with 
our community partners and through the media to stress the im- 
portance of the advance letter. We have done this because we do 
stress its importance, particularly because of the fact that it is the 
vehicle for getting a language form; but also because it is a way 
to address the job issue, and it is a way to increase awareness, al- 
though I can say that awareness right now is very high about the 
census. 

The point is that when I last testified to you, I pledged to you 
that I would bring to your attention any problems in the implemen- 
tation of census 2000 that, in my judgment, could put the census 
at risk. After that testimony, I subsequently advised you by letter 
of the several categories in which a serious or systemic problem 
could occur in the current timeframe, that is, between that testi- 
mony and today. 

In that letter, I identified the fact that we had to launch our up- 
date/leave operation, and that if we were unsuccessful in launching 
that, that would be serious. I addressed the fact of possible prob- 
lems with our payroll system, our problems filling our enumerator 
positions, our address file problem that would prevent our employ- 
ees from being able to fulfill their responsibilities, or a breakdown 
in the telephone questionnaire assistance operation. All of those op- 
erations had been launched on schedule and successfully. It doesn’t 
mean something won’t happen tomorrow, but as of today, there is 
simply nothing going on in the Census operations that puts the 
census itself at risk. 

I want to add to that list because a lot of new things are going 
to happen between now and the next testimony — and I now refer 
to the March 29th testimony when I am scheduled to testify before 
a different committee, that is, the House Appropriations Sub- 
committee of which you are a member, of course, Mr. Chairman. 

By March 29th, we expect to complete the update/leave oper- 
ation, mail out the questionnaires in the mailout/mailback areas, 
be^n the data capture process, start enumeration of special popu- 
lations, and begin reporting to the Nation the mailback response 
rate as part of our “90 Plus Five” campaign. 



21 


Major problems could develop during this period, including 
breakdowns in data capture systems or in questionnaire delivery, 
unexpectedly low mail response rates, any event that could under- 
mine faith in the confidentiality of the data, such as a hacker on 
our Internet site, or a failure to meet our promise to provide the 
mailback response rate to the public. 

I don’t anticipate those happening, but I want to put them on the 
record as the categories of things that I would quickly get to your 
attention if we begin to experience serious problems. 

So I today renew my pledge to keep you informed should major 
census-threatening problems develop in these areas or any others. 
I am not anticipating such problems. I expect our scheduled hear- 
ing will keep you apprised of any potential changes needed to en- 
sure that census 2000 data are of the highest quality. 

You specifically asked, of course, about a number of operations. 
I will try to cover those quickly. You asked about the status of the 
census 2000 operational timeline, and readiness for key activities. 
As I mentioned already, we began the update/leave operation on 
March 3rd, as planned. We are running today slightly ahead of 
schedule in terms of getting the updatedeave questionnaires out. 
Census enumerators are leaving questionnaires at approximately 
24 million housing units, including Puerto Rico, that have several 
different address types. 

Telephone questionnaire assistance centers also began on March 
3rd, and will run through June 8th with six toll-free telephone 
numbers in English, Spanish, Chinese, Korean, Vietnamese and 
Tagalog, where people can call to get assistance in filling out their 
questionnaires, get language assistance guides or provide their 
Census questionnaire information over the phone. Indeed, we have 
already recorded 500 short forms over the telephone system. The 
questionnaire assistance center is up and running. That doesn’t 
mean we won’t have a problem with it tomorrow, but as of today, 
I am confident that we are able to handle the flow of telephone 
calls. 

We have also identified 27,000 sites for our questionnaire assist- 
ance center operations. And as I already mentioned, we have al- 
ready mailed the advance letter, and in 5 days — indeed, sometimes 
the Post Office gets a bit ahead of us, so I am already getting re- 
ports that some forms are out — but in 5 days, from March 13th to 
March 15th, the Postal Service will deliver questionnaires to some 
98 million addresses in the mailout/mailback areas. These ques- 
tionnaires are all at the postal delivery centers and are ready to 
be delivered. 

Also, beginning March 13th and continuing through March and 
April, Census enumerators will visit about half a million housing 
units in our list/enumerate areas, in an operation similar to that 
initiated in Alaska on January 19th. These are the remote, sparse- 
ly populated areas where it is not efficient to compile a pre-census 
address list. 

And then on March 20th, we will mail out a reminder card to 
those housing units we are asking to return a form by mail. Many 
will already have mailed back their form, but this reminder card 
will spur others to do so as soon as possible. 
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So those are some of the things that are already in place and 
then some things that we anticipate in the next several weeks, all 
of which are reasonably large categories of things. I want to put 
those things in one pile and the kinds of other problems we deal 
with every day, all day long, in a separate pile; they are simply dif- 
ferent kinds of things. 

We are dealing with the small issues as best we can as we go. 
They are the ones that stir the press reports, but they are not of 
the sort that are putting the census at risk. 

You asked in your letter of invitation about the status of hiring 
goals. Hiring continues to progress well. All hiring goals for the up- 
date/leave operation have been met; that is, we now have 73,000 
people out there doing the job. Our goal is to have a qualified appli- 
cant approval of 2.4 million individuals, and as of today, or as of 
Friday when we collected these data, we had recruited over 1.8 mil- 
lion qualified applicants, 74 percent of those who are needed, and 
slightly ahead of our goal from March 1, which is 70 percent. 

Of course, not every office is on target, and for these, we take 
special steps. These steps range in intensity based upon where a 
local Census office is in relation to the goal. If an office is below, 
but near the goal, for example, we increase the recruiting staff, dis- 
tribute fliers, use targeted postcard mailings or seek help from our 
partners. If an office is at less than 75 percent of the goal, we in- 
tensify the activities, including things like neighborhood blitzes, 
making special appeals to community-based organizations, and 
bringing in outside expertise with respect to recruitment. As a last 
resort, we are prepared to raise wages to assure an adequate pool 
of workers. 

Of course, we concentrate these efforts depending upon the task 
at hand and, thus, first made certain that the local Census offices 
with heavy update/leave operations had sufficient staff. They did 
and do in every case. Now, of course, our attention turns to non- 
response followup due to start April 19th. 

Given the time available, the fact that we are front loading, and 
the capacity to take extraordinary steps if necessary, being able to 
staff the Census operations is not what is currently keeping me 
awake at night; other things are, but that is not. 

You asked us to address the status of data capture systems, in- 
cluding recent test results and the subsequent migration to the 
“two pass” system. The Census Bureau recently completed the final 
operations test and dry run according to plan in a preproduction 
operations test at all four sites. 

During the operations test and dry run in two of our sites, we 
learned that key data required for many write-in items and some 
check-box entries was taking longer than originally estimated. 
Based on these test results, we have implemented a two-pass proc- 
essing system. In the first pass, we will capture the 100 percent 
data that is asked of everyone and some of which is necessary to 
provide the constitutionally mandated apportionment numbers to 
the President. In the second pass, we will capture the sample data 
from the long forms. 

This approach ensures that we will meet all processing deadlines 
and provides us with some staffing contingency. The decision has 
no impact on the schedule for the release of information for appor- 
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tionment and redistricting, and only minimal impact on the release 
of sample data. 

During the four-site test, staff introduced and successfully tested 
the first pass of the “two pass” software for the 100 percent data 
items. And we are developing the testing schedule for the second 
pass. 

You asked about any difficulties in confronting local or regional 
Census offices. All local Census offices and regional offices are 
functioning, that was my report 10 minutes ago. There could have 
been a fire in the last 10 minutes, there could have been a flood; 
you don’t know; 520 is a large number of entities, something hap- 
pens to one of them almost every day. But as of right now, they 
are all up and functioning. 

We are working closely with GAO, where we have specific prob- 
lems, like the water problem in the New York city office. But the 
key thing is they are there. They all have their telephone installa- 
tions, and they are handing calls on schedule. 

You asked about preparation issues concerning Internet response 
to census 2000 short form questionnaires. Internet data collection 
and questionnaire assistance began on March 3rd. For the first 
time, the Census Bureau is providing questionnaire assistance over 
the Internet and the option of answering the short form question- 
naire via the Internet. The questionnaire assistance effort provides 
on-line help to respondents who need help in completing either a 
traditional paper questionnaire or the web-based Internet short 
form, as well as providing answers to frequently asked questions 
about census 2000. 

Of course, the Internet data collection option allows respondents 
to answer an English language version of the short form question- 
naire over a special secure Internet website, if they can provide a 
valid housing unit identification number from the paper question- 
naire. 

Indeed, using the bar code from my correctly delivered advance 
letter, I completed my form the other night in less than 3 minutes 
on the Internet. Internet data collection will operate until April 15, 
2000. The questionnaire assistance part of the operations will end 
the first week of June. 

You asked about the status of and issues concerning question- 
naire assistance centers and “Be-Counted” questionnaire sites. Our 
partnership staff are working with community groups, business 
leaders and local government officials to identify the Be-Counted 
sites appropriate to each community. Staff have confirmed over 
15,000 sites at these locations, which will operate from March 31 
to April 11. People who believe they did not receive a census form, 
believe they were not included on the census questionnaire re- 
turned by their household, or have no usual address on census day 
will be able to pick up a Be-Counted questionnaire. 

The staff have also identified over 27,000 questionnaire assist- 
ance centers, which will operate from today through mid-April and 
will provide assistance to individuals who might have difficulty 
completing the questionnaire because of language or other barriers. 
Sites include, but are not limited to, community and civic centers, 
banks, libraries, schools, grocery stores, health centers, and places 
of worship. 
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We have selected and trained paid clerks, and we are seeking ad- 
ditional volunteers. We use our paid clerks based on their ability 
to provide appropriate language or literacy assistance in commu- 
nities that need this type of support. All individuals providing as- 
sistance at questionnaire assistance centers, whether paid or vol- 
untary, have been sworn to protect the confidentiality of individual 
information on the questionnaires. 

The Census Bureau was selective in training staff to serve as Be- 
Counted clerks in the local Census offices. These clerks will con- 
duct advance visits to all sites to ensure their suitability, set up the 
sites, resupply forms as necessary and close down the sites at the 
end of the operation. 

Unlike questionnaire assistance centers, the Be-Counted sites 
are not staffed. They simply are places where people can pick up 
a form and mail it back. 

Mr. Chairman, in conclusion, I repeat at this point, 24 days from 
census day, I am aware of no serious problem that would put the 
census at risk. The next month is crucial. I cannot promise you 
that serious problems will not occur; I can only promise to keep you 
informed. The timing was just right. 

Thank you, sir. 

[The prepared statement of Mr. Prewitt follows:] 
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PREPARED STATEMENT OF 
KENNETH PREWITT 

DIRECTOR, U.S. BUREAU OF THE CENSUS 
Before the Subcommittee on the Census 
Committee on Government Reform 
U.S. House of Representatives 
March 8, 2000 


Mr. Chairman, Mrs. Maloney, and Members of the Subcommittee: 

I welcome this opportunity to report on the status of Census 2000. When I last testified, we were 
53 days from Census Day, April 1. Now we are 24 days away and the clock is racing. Much has 
happened in the last month. The next few weeks will be the most demanding phase of Census 2000 
thus far. 

To put things in perspective, we need to take stock of all the major operations and preparations for 
Census 2000 that we have successfully completed so far. I refer to the production of the Master 
Address File of 1 20 million addresses, which was developed through numerous complex operations, 
including working with the U.S. Postal Service, the rural address listing operation, the block 
canvassing operation in urban areas, and two major phases in 1998 and 1999 of the Local .Update 
of Census Addresses. We have successfully established our field network of 12 regional census 
centers and 520 local census offices— they are open, have already been working hard, and are ready 
for the next phase of operations. We have successfully printed the questionnaires that will go to each 
of the addresses on our address file. We have successfully developed and begun implementation of 
our ambitious paid advertising campaign. We have idenfitied nearly 90,000 partnerships. We 
continue to be on track to take the best census we can. 

In an operation as large as the decennial census, there are going to be numerous and constant issues 
that present problems for the census. The census is a vast, multi-part and rapidly moving system, 
involving hundreds of operations and hundreds of thousands of temporary employees. On a daily 
basis we have to deal with problems such as: 

• the fire a few months ago in one Chicago area local census office; 

• the need to develop special procedures to handle persons temporarily displaced by 
last fall’s flooding in North Carolina; 
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■ developing procedures for cases where census enumerators may not have full access 
to facilities serving special populations, such as Salvation Army soup kitchens and 
mobile food vans; 

• backlogs caused by a higher than expected demand for Census in Schools packages; 

• backlogs in the security check we do for job applicants; 

• a bomb threat in one Kentucky local census office. 

We have successfully dealt with each of these issues (and the list is far from exhaustive), but new 
ones will take their place tomon'ow and the next day and every day until the census is completed. 
While such issues require attention and resources, while they can be frustrating, while they often 
generate news stories we then tty to correct, they are not of a nature to put the census at risk. Such 
an issue could arise, but to date it has not. 

The most significant issue to date has been the addressing error on the advance letter, but it was not 
of a character that put the census at risk. We learned two weeks ago that an addressing error on the 
advance letter occurred during printing and addressing by a private vendor. It should have been 
caught earlier by our quality assurance process and we accept full responsibility for our failure to 
detect it. An extra digit was added in front of the street address of every letter. Fortunately, the U.S. 
Postal Service, which has been a very cooperative partner in this effort, use automated sorting 
machines to read the proper address from the barcode. The USPS delivered the advance letter 
beginning March I in the update/leave areas and begiiming March 6 and continuing through today 
in the mailout/mailback areas. We have checked and determined that no other mailings are subject 
to the error. 

I emphasize that the census questionnaires, which will be mailed beginning March 13, are addressed 
correctly and this incident with the advance letter does not affect the production, mailing, or delivery 
of any other census mail. We have taken additional steps in our advertising campaign, with our 
community partners, and through the media to stress the importance of opening and reading the 
advance letter. We have done this because we want everyone to open and read the advance letter; 
it’ s an important part of our mail strategy. But in addition to alerting everyone that their census form 
is coming and that it is important to answer, this mailing also offers the opportunity for those who 
need a questionnaire in one of five languages other than English (Spanish, Chinese, Korean, 
Vietnamese, and Tagalog) to request one. So we took this problem very seriously and took 
aggressive steps to deal with it. 

I also want to thank you and Mrs. Maloney for your statements concerning a recent mailing that 
appeared to mimic an official census form, but in fact was simply a fundraising device. We are very 
concerned that deceptive mailings could reduce mail response by sowing confusion about what is 
or is not an official census form. This is what an official census envelope looks like and we want 
everyone to open it, fill out the form inside, and mail it back. 
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When I last testified, I said that I would bring to the committee’s attention any problems in the 
implementation of Census 2000 that could place the census at risk. I subsequently advised you by 
letter of the several categories in which a serious or systemic problem could occur in the current time 
frame. This list of potential problems included the update/leave operation, which successfully began 
on March 3 . Other maj or categories of potential problems include: problems with our payroll system 
that would prevent us from paying our employees on a timely basis; widespread problems filling 
enumerator positions, despite our extensive pool of qualified applicants; problems with the Census 
2000 address file that would prevent our employees from being able to fulfill their responsibilities; 
or a major breakdown in the telephone questionnaire assistance operation. 

The next phase of the census adds things to this list. Between today and March 29, when I am next 
scheduled to testify before the Congress— though on that occasion to the House appropriations 
subcommittee, of which you are a member, Mr. Chairman— we expect to complete the update/leave 
operation, mail out questiormaires in the mailout/mailback areas, begin the data capture process, start 
the enumeration of special populations, and begin reporting to the nation the mailback response rate 
as part of our ‘90 plus Five campaign. Major problems that could develop during this period 
include: breakdowns in data capture systems or in questionnaire delivery; unexpectedly low mail 
response rates; any event that could undermine faith in the confidentiality of the data, such as a 
hacker on our Internet site; or a failure to meet our promise to provide the mailback response rate 
to the public. 

I today renew my pledge to keep you informed should major census-threatening problems develop 
in these areas, or any other. Not anticipating such problems, I expect that our scheduled hearings 
will keep you apprised of any potential changes needed to ensure that Census 2000 data are of the 
highest quality. 

Update on Onerational Status 

In your letter of invitation, you asked for The status and a brief overview of the Census 2000 
operational timeline, and readiness for key activities. As I mentioned earlier, we began the 
update/leave operation on March 3, as planned. Census enumerators are leaving questionnaires at 
approximately 24 million housing units in areas (including Puerto Rico) that have several different 
address types. These areas are mostly in small towns and rural areas where address systems have 
less geographic structure. Update/leave will continue throughout March. All local census offices 
conducting update/leave operations are fully staffed. 

Telephone questionnaire assistance (TQA) also began on March 3 and will run through June 8. 
There are 6 toll-free telephone numbers (in English, Spanish, Chinese, Korean, Vietnamese, and 
Tagalog) where people can call to get assistance in filling out their questionnaire, get replacement 
questionnaires, get language assistance guides, or provide their census questioimaire information. 
Beginning today, and continuing through mid-April we also will conduct questionnaire assistance 
center operations at pre-designated walk-in sites. We now have identified over 27,000 such sites. 
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We designed the TQA system to handle a limited volume of calls the first few days. We will have 
more TQA operators available to answer calls at peak. If the volume is heavier than expected in the 
early phase, perhaps because our partners prematurely publicize the telephone number, or if we 
underestimated the peak workload, this would strain the TQA operation. 

As mentioned above, as of today we have mailed the advance letter. The purpose of this letter is 
to inform householders that they will soon get their questionnaire and to encourage them to mail it 
back. We also provide an opportunity in this letter for those who want a form in Spanish, Chinese, 
Korean, Vietnamese, or Tagalog to request one. For that reason, we are making every effort to reach 
out to those language-isolated communities to take advantage of this opportunity, despite the stray 
number on the address. 

In just 5 days, from March 13 through March 15, theU.S. Postal Service will deliver questiormaires 
to some 98 million addresses in what we call mailout/mailhack areas of the country. These addresses 
are generally in urban areas but can occur in small and mid-sized towns and even some rural areas. 
The questionnaires are at the postal delivery centers and are ready to be delivered. 

Also beginning March 13, and continuing throughout March and April, census enumerators will visit 
about half a million housing units in list/enumerate areas, in an operation similar to that initiated in 
Alaska on January 1 9. These are remote, sparsely populated areas where it is not efficient to 
compile a precensus address list. At the time enumerators visit each housing unit, they will list the 
unit and complete a questionnaire. Also at this time, we will begin the update/enumerate operation, 
which is conducted in communities with special enumeration needs and where most housing units 
may not have house number and street name addresses. These areas include selected American 
Indian Reservations, unincorporated Spanish-speaking communities along the border of Texas and 
Mexico (colonias), and resort areas with high concentrations of seasonably vacant housing units. 

Beginning on March 20, we will mail out a reminder card to those housing units we are asking to 
return a form by mail. Many will have aheady mailed back their forms, but this reminder will spur 
others to do so as soon as possible. 


You also asked in your letter of invitation for The status of the hiring process with respect to 
March 1, 2000 hiring goals. Hiring continues to progress well. All hiring goals for the 
update/leave operation have been met. Our goal is to have a qualified applicant pool of 2.4 million 
individuals, and we have recruited over 1.8 million qualified applicants, 74 percent of those needed, 
and slightly ahead of our goal for March 1, which is 70 percent. We are taking special steps to bring 
all local census offices up to the goal. These steps cover a range of intensity, based on where a local 
census office is in relation to the goal. If an office is at or near the goal, for example, we might 
increase recruiting staff, distribute flyers, use targeted postcard mailings, or seek help from our 
partners. If an office is at less than 75% of the goal, we would intensify activities to include 
advertising, neighborhood blitzes, making special appeals to community based organizations. 
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bringing in expert recruiting teams, and so on. As a last resort, we are prepared to raise wages to 
assure an adequate pool of workers. 

I also want to provide an update on marketing issues. On February 14, we unveiled a special 
advertising campaign to stress the confidentiality of census information. We believe that one of the 
reasons people might not mail back their census forms is that many people fear that their personal 
information will be shared with other government agencies. Of course, this is simply not true. 
Census data are strictly confidential and will not be shared with any other government agency, not 
the Internal Revenue Service, the Federal Bureau of Investigation, the Immigration and 
Naturalization Service, or any other law enforcement organization. President Clinton reinforced this 
message of census confidentiality on February 14 when he spoke at an award ceremony involving 
the League of United Latin American Citizens. To reinforce this message further, we have unveiled 
three public service announcements featuring Major League baseball players Ivan Rodriguez of the 
Texas Rangers, Derek Jeter of the New York Yankees, and Bany Bonds of the San Francisco Giants. 

These psa’s focus on the confidentiality of the census and will run on broadcast and cable networks 
and there will be a fourth psa that will mn on Spanish-language networks. 

We are getting additional help from the Catholic Church to convince people that it’s safe to answer 
the census. On February 20, I had the distinct pleasure to join Archbishop Patrick Flores and 
Representative Charlie Gonzalez at a mass in the San Fernando Cathedral in San Antonio to 
encourage participation and support for the census. 

At the last hearing, I mentioned that in mid-February, 12 vans would set out from 12 locations on 
a Road Tour across the country stopping at community events to promote Census 2000. They will 
operate until April 15. I was fortunate enough to be invited to appear on NBC’s Today Show on 
February 16 to kickoff the van tour and promote the census. Other recent van appearances have 
included the Grammy music awards in Los Angeles and an event in Chicago attended by the Rev. 
Jesse Jackson and former boxer Rubin “Hurricane” Carter. Each vehicle is equipped with exhibits, 
videos, printed information, and other giveaways to spread the message that Census 2000 is on its 
way. The Road Tour underscores our belief that Census 2000 is a national civic celebration. 

Next week is “Teach Census Week,” a special phase of our Census in Schools program in which we 
are encouraging every participating classroom teacher to teach a lesson on the census. So far, we 
have shipped over 1.3 million Census in Schools teacher kits to the schools; these packages contain 
lesson plans and wall maps. In addition, take-home materials have been shipped to all elementary 
school teachers and to all social studies teachers in junior high and middle schools. Again, I want 
to thank the many Members of Congress who have sponsored or participated in Census in Schools 
events in their districts. 
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Other Specific Issues Listed in the Letter of Invitation 


• The status of data capture systems (DCS 2000), including recent test results and the 
subsequent migration to the “two pass” system. 

The Census Bureau recently completed the final operations test and dry run according to plan and 
a pre-production operations test at all four sites. During the operations test and dry run in two of our 
sites, we learned that data keying (required for many write in items and some checkbox entries, and 
more complex for sample data items) was taking longer than originally estimated. Based on these 
test results, we have implemented a two-pass processing system. In the first pass, we will capture 
the 100% data that is asked of everyone and some of which is necessary to provide the 
constitutionally mandated apportionment numbers to the President. In the second pass, we will 
capture the sample data from the long forms. This approach ensures that we will meet all processing 
deadlines and provides us with some staffing contingency. This decision has no impact on the 
schedule for the release of information for apportionment and redistricting and minim al impact on 
sample data. 

During the four-site test, staff introduced and successfully tested the first pass of the two-pass 
software for the 100% data items. We are still developing the testing .schedule for the second pass 
of the two-pass operation for those items asked of only a sample of the population. 

• Any difficulties confronting Local or Regional Census Offices. 

All local census offices and regional census offices arc functioning and we are confident that the 
basic field infrastructure for Census 2000 is sound. Earlier I noted that there was a fire in one 
Chicago area office. That office is now in full operation. We are working closely with the General 
Services Administration to resolve problems in one of our New York City local census offices. We 
have ooirected problems with the water supply and are working to correct problems with rodent 
infestation and a leaking sprinkler head. We have completed telephone installations and upgrades 
in all the local census offices. All offices have handled calls during the peak recruitment period 
without a major problem. 

• Preparation and issues concerning Internet response to Census 2000 short-form 
questionnaires and tabulation processes. 

Internet data collection and questionnaire assistance began on March 3. For the first time, the 
Census Bureau is providing questionnaire assistance over the Internet and the option of answering 
the short-form questionnaire via the Internet. The questionnaire assistance effort provides on-line 
help to respondents who need help in completing either a traditional paper questionnaire or the 
web-based Internet short form, as well as providing answers to other frequently asked questions 
about Census 2000. The Internet data collection option allows respondents to answer an English 
language version short-form questionnaire over a special, secure Internet website if they can provide 
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a valid housing unit identification number from their paper questionnaire. There is also an English 
language version of the Puerto Rico short form. Internet data collection will operate until April 15, 
2000. The Internet questionnaire assistance operation will end the first week of June. 

Two major issues that we had to deal with in designing our Internet data collection system were how 
to keep track of enumerations and how to ensure confidentiality. To keep track of enumerations, we 
are requiring that the respondent enter the identification number from the short form questionnaire 
they received in the mail before completing the questionnaire by Internet. This will allow us to keep 
track of the addresses on our Master Address File from which we have received a response and also 
help minimize the possibility of duplicate enumerations from those who both answer by Internet and 
mail back their paper form. In order to ensure confidentiality, we are using the appropriate 
encryption technology and firewalls to protect previously filed data. 

Also, for the first time, the Census Bureau will provide Internet access to Census 2000 data through 
a newly developed system called the American FactFinder. Initial Census 2000 data will be 
available in early 2001. Data are available now in American FactFinder for the 1990 census, the 
1997 Economic Census, the American Community Survey, and the Census 2000 Dress Rehearsal. 
Data users can use the American FactFinder to select the data they need for the geography of their 
choice from summary data products. Users will be able to search, browse, retrieve, view, print, save, 
and download data. Or they can create custom tabulations from microdata files, subject to strict 
confidentiality standards. 

• Status of and issues confronting Questionnaire Assistance Centers and “Be-Counted” 
questionnaire sites. 

Our partnership staff are working with community groups, business leaders, and local government 
officials to identify Be Counted sites appropriate to each community. Staff have confirmed over 
15,000 sites. At these locations, which will operate from March 31 to April 1 1, people who believe 
they did not receive a census form, believe they were not included on a census questionnaire returned 
by their household, or who have no usual address on Census Day will be able to pick up a Be 
Counted questionnaire. 

Regional staff have also identified over 27,000 questionnaire assistance centers. These centers, 
which will operate from today through mid-April, will provide assistance to individuals who might 
have difficulty completing the questioimaire because of language or other barriers. Be Counted 
forms will also be available at these sites. 

Sites include, but are not limited to, community and civic centers, banks, libraries, schools, grocery 
stores, health centers, and places of worship. Census Bureau partnership specialists are working with 
local partners to publicize questioimaire assistance centers and Be Counted sites in their area. The 
Census Bureau has developed posters in six languages to identify questionnaire assistance center 
sites and publicize site locations throughout the community. Posters have also been produced that 
identify Be Counted locations and advise people of the availability of census forms at these sites. 
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In addition, we aie encouraging partners to publicize the sites in local papers, flyers, community 
meetings, religious bulletins, and radio and television news programs. 

The Census Bureau has selected and trained paid clerks and is seeking additional volunteers to 
provide assistance at the questionnaire assistance centers. Paid clerks were selected based on their 
ability to provide appropriate language or literacy assistance in communities that need this type of 
support. All individuals providing assistance at questionnaire assistance centers— whether paid or 
volunteer— have been sworn to protect the confidentiality of individual information on the 
questionnaires. It has been a challenge to attract a sufficient number of volunteers, but with the help 
of our partners and the Corporation for National Service, we have adequate staff to operate the 
centers. 

The Census Bureau is selecting and haining staff to serve as Be Counted clerks in the local census 
offices. These clerks will conduct advance visits to all sites to ensure their suitability, set up the 
sites, resupply forms as necessary, and close down the sites at the end of the operation. Unlike 
questionnaire assistance centers, the Be Counted sites are not stafled. They simply are places where 
people can pick up a form to complete and mail back. 

Mr. Chairman, in conclusion, I repeat that at this point, 24 days from Census Day, I am aware of 
no serious problems that would put the census at risk. The next month is crucial. I cannot promise 
you that serious problems will not develop, but I will inform you and Mrs. Maloney if they do. 

Mr. Chairman, that concludes my testimony and I will now answer any questions. 
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Mr. Miller. We are going to recess around 2. 

Your statement just outlines how complex and huge an undertak- 
ing the decennial census is. It is impressive that you and the peo- 
ple at the Census Bureau are able to pull it all together as we get 
close to the official census date. 

But to begin with, I mentioned in my opening statement this 
question of access. This has been a concern and problem from day 
1, since I got involved over 2 years ago, with the formation of this 
committee, and we have talked about it. I brought it up last week 
in Appropriations with Secretary Daily. 

As we begin to approach some very critical parts of the whole 
census over these next several months, I think we need to make 
sure we have complete access to the information that is needed to 
do what is lawfully required of our oversight responsibilities. We 
are talking about $7 billion of taxpayers’ money and something 
that obviously has a major impact on this whole country for the 
next decade. 

I come from the private sector. I was never in government before, 
and I used this analogy sometimes of being the auditor. I see these 
reports coming out of here on guidelines that the Bureau is giving 
us, and to me, if I was a private auditor and doing this in the pri- 
vate sector, I would quit the job. It would not be even acceptable. 
It would be totally unacceptable under any CPA guidelines. 

I think it is almost arrogant the way this is written, because it 
is telling us and the other oversight agencies of government, which 
include the Inspector General — and I haven’t really talked directly 
with the Inspector General Office, the Census Monitoring Board, 
the General Accounting Office — what we can and can’t do. And I 
thought we were the elected Representatives of government. 

I know you are appointed by the President, but we do have legal 
responsibility for oversight; and we also, because of the $7 billion, 
have a responsibility to see that. The Monitoring Board was cre- 
ated in cooperation with the President to have the responsibility, 
and as you know, we are talking about maybe 40 some people, 
total, in all four agencies that are going to be involved in the cen- 
sus issue. And we are talking about 520 offices and hundreds of 
thousands of employees at the Bureau. 

So I am concerned about the access. I am concerned about the 
delaying tactics that have been used over the past year or so — and 
I know there are Commerce Department political operatives that 
kind of hold things up. We always get different excuses. This can’t 
continue, and when we get into the critical time in the summer, it 
is going to be important that we have access. 

Let me give you one illustration. One of things that people talk 
about, and I don’t believe this is true, but I am saying this comes 
out, is that there is going to be an interest in not being successful 
with the full enumeration so we have to use adjustment. I think 
you are too professional and so is the Bureau, but there are those 
that say they are going to not do a very good job in the enumera- 
tion so we have to do an adjusted census. And the problem is, when 
you get to closeout, I think it was 16 weeks in 1990, you are going 
to do it in 10 weeks and you will have an extra 10 million people 
to do it. You can close out in 10 weeks, just the quality of data may 
be not that good; you might or might not know that. 
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The question is, with our oversight responsibility, we want to 
make sure, for example, that when we do a closeout, it is done 
right. If we have to give 2 weeks’ notice in every case because you 
require it, how can we do the oversight? Should we just, say, trust 
you with $7 billion? 

I am concerned. The General Accounting Office has spoken to me 
about it. The person, in fact, who was going to be testifying next 
week will raise the question. He has never had this type of experi- 
ence in his 17 years in the General Accounting Office. So I think 
we need to have it clarified, what we can and can’t do. We certainly 
don’t want to interfere with what is operating. 

But some of these — for example, you have to have a regional di- 
rector or an assistant regional Census manager accompanying any- 
body that shows up at an office? You are going to waste everybody’s 
valuable time when somebody wants to stop in to see you. 

I think you have created a bureaucratic mess with these rules 
and regulations. I think you should be open. If you want to be 
transparent, you need to make it available. Sometimes it takes us 
weeks to get information. So we are going to have a hearing on it 
in a couple of weeks. 

I would also like to recommend that you or someone senior in the 
decennial census have a meeting with all four agencies involved, 
which would include the Monitoring Board, the Inspector General, 
and GAO to make sure that we all understand and can work this 
out. 

And now you may please respond. 

Mr. Prewitt. Thank you. 

The closeout process for the moment, I would like to address 
those. But I will not make those direct. Let’s talk first about 
the 

Mr. Miller. I am just using that as an illustration. 

Mr. Prewitt. Let us talk first about it. I am only going to men- 
tion that because some of the facts you used about 1990 were not 
exactly correct. I would like to make the record right, but I would 
like to address the access issue as best I can in a few moments. 
Since I became Director in late October, there have been approxi- 
mately 10 — depending on how you count, 10 or so major GAO re- 
ports. And I happen to have most of them here with me, and in 
not a single one of those reports. Chairman Miller, is there any ex- 
pression of concern about the cooperation of the Census Bureau. 

It has never been put in a report. Indeed, based on my experi- 
ences, perhaps, the most intense and detailed investigation of the 
Census Bureau in its history was in August of last year, when we 
were in the middle of trying to put our operations together — as you 
know, I had to write you about it. I was so concerned about the 
amount of time it was taking of our senior management. If the 
GAO investigation continued at that level, it could indeed put the 
census at risk. 

But speaking of cooperation, let me read you a sentence from 
that report. 

We provided a draft of this report to the Department of Commerce for comment. 
As requested, the Director of the Bureau of the Census provided written comments 
on hehalf of the Department in 2 days. This was a thick report. We appreciate the 
Bureau’s rapid response to the draft and its overall cooperation and timely response 
to our data requests. 
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In this entire stack of reports, that is the only place at which the 
GAO addressed the issue of cooperativeness with its agencies and 
investigations. And it was a completely positive statement, not a 
negative statement. Yet now we are told hy the same agency that 
we have an unusually poor record of cooperation. 

Let me say one other thing about this report. They focus on prep- 
arations, as they should have, in the period leading up to the cen- 
sus; not a single one of them alerts us to an area in which, in fact, 
we are ill prepared, that is, how to simultaneously do a census and 
explain what we are doing in real-time to our oversight agencies. 

We have a huge number of requests for site visits in the next 3 
weeks. The Monitoring Board is only one of them. The GAO reports 
have never said to us over the last 2 years, “Look, you better put 
in some extra staff just to deal with the oversight apparatus.” 

So if their intent was to help us prepare for the census, the one 
thing they did not help us prepare for and didn’t even ever address 
was the question of how can you staff up in the middle of a census 
for all of the oversight apparatus that is going to come your way? 
I would have loved it if they would have given us some kind of an 
advance warning on this. 

Let us not talk just about the past. I would like to tell you what 
GAO has asked for and what we are providing. 

GAO has asked for our cost and progress system, which reports 
on 55 operations at every level of geography and operations. This 
includes, for example, the number of persons recruited, the number 
of persons hired for each operation by their preemployment sta- 
tus — employed, retired, including target recruitment pools, such as 
Welfare to Work beneficiaries, persons under special waivers for 
noncitizens. Federal assistance annuitants, current Federal em- 
ployees, recipients of public housing assistance and any other waiv- 
ers that may become available to the Bureau, the number of em- 
ployees quitting, resigning, terminated, involuntarily separated, et 
cetera, actual staff turnover rates, number of applicants in various 
stages of hiring, and so forth. That is just under labor force partici- 
pation. 

Then in our production system, this cost and progress data in- 
cludes total case load assumptions for each and every questionnaire 
delivery operation, that is, update/leave, list/enumerate, update/ 
enumerate, urban update/leave, et cetera, number of possible 
mailback responses for all questionnaire deliveries, separate ac- 
counts for the number of mailout undeliverables, initial total case 
load for nonresponse followup, subsequent estimate of total 
NRFU — nonresponse followup — case load, incorporating late 
mailback responses, number of hours worked, training hours, over- 
time hours, total earnings, number of employees receiving 

Mr. Miller. Excuse me. There is no question there are lots of 
requests. You don’t need to read every single item, we don’t have 
time. I understand. 

Mr. Prewitt. I mean, I just started with this one. 

Mr. Miller. You are welcome to do that, but I will tell you, then 
we don’t have — should you decide what oversight we should have? 

Mr. Prewitt. No, sir. I will turn to that question. I would like 
to answer that question. 
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The data that they have requested, and that we are providing we 
are providing in real-time, is a terabyte of information, a terabyte. 
It is hard to know what a terabyte is if you can’t visualize it. It 
is the equivalent of 16,000 CD-ROMs, or if the imagination is still 
focused on a paper record, this is the Yellow Pages of the Washing- 
ton, DC. A terabyte is not 50 of these or 500 of these or 5 million 
of these, a terabyte is 50 million of these. That is how much infor- 
mation we are giving to GAO. 

Now, if providing in real-time the equivalent of 50 million phone 
books, or 16,000 CD-ROMs, is being uncooperative, I would hate to 
think what the more cooperative agencies are providing to the 
GAO. 

But now let me address your straight question, whose job is it 
to decide what oversight is? It is not mine. It is certainly yours; it 
is the U.S. Congress’. I appreciate that. Obviously, the Congress 
needs this information to discharge its oversight responsibilities, 
that is, the terabyte of information in real-time over the next 10 
weeks. 

But I have to pose the question to you, do you need it in real- 
time on the assumption that somehow the census can actually be 
managed on a daily basis by the U.S. Congress? For example, in 
your opening comment 

Mr. Miller. I am well past my 5 minutes. I have gone over 10 
minutes. 

Mr. Prewitt. With permission, I said you addressed this at some 
length 

Mr. Miller. Right, right. 

Mr. Prewitt [continuing]. In your opening comment. You ad- 
dressed the error on the address letter. Now, do you want to know 
about that in real-time in order to fix it? Because it can’t happen 
that way. You can’t fix problems with a GAO process. You can’t 
manage the census that way. 

You can exercise oversight. You can exercise whether we have 
committed fraud or inefficiencies or corruption, mismanagement of 
funds. But it is very hard for me to imagine why you need a 
terabyte of information in real-time. We are providing it, at some 
extra costs to us, to get it all to you on time and to the GAO. 

Mr. Miller. Our responsibility is concerning fraud. I mean 

Mr. Prewitt. No, no. I am just saying that if the GAO’s task is 
to see if we have appropriately spent the taxpayer dollars, they will 
be able to do that, because all of this information is available. You 
know, Mr. Chairman, you said very wisely — I thought very wisely, 
as a matter of fact — some time ago that perhaps the job that I now 
hold is the job for a general. And I took it seriously; I seriously did. 
And I often reflected on that comment and asked myself, what 
would General Schwarzkopf do under these circumstances? If the 
GAO were to do a real-time audit of Desert Storm, to what purpose 
would that have been done? 

Let us say there was an auditor of an armed vehicle being posi- 
tioned on the Iraqi/Kuwait border, and the GAO auditor/judge or 
the operator of that vehicle did not make a competent reading of 
the GPS data; and so the auditor then said to this operator, “Look, 
I don’t think you are putting this vehicle in the right place.” 
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The operator knows it is in the right place because he under- 
stands the larger strategy that is going on. He now has the follow- 
ing choice, he has to stop and explain. 

Mr. Miller. That is a crazy analogy you are using, to say that 
we are — ^you know, it is like going to — I will tell you what, we are 
using an awful lot of time. We just have a problem here. 

If it is real or perceived, it is a problem. If you want a trans- 
parent census, we need to feel that the people who have oversight 
responsibility, all four agencies of the government, have access. 
That is all we are asking, and so 

Mr. Prewitt. Sir, a terabyte of information strikes me as a lot 
of transparency. 

Mr. Miller. I am telling you, a lot of people are complaining to 
me, and I am listening to the complaints from all the agencies. I 
haven’t talked to the Inspector General, but the other ones, they 
are saying there is a problem. We are going to have this hearing. 
I hope you will meet with everybody and see if there is a better 
way to open up, because we are going to go through some critical 
times these next months if we are going to be obstructing and de- 
laying — I mean, what the GAO is saying; you know, you have infor- 
mation, and then it takes weeks to still get it. 

Why are we — and I think it is just billed unnecessarily — your 
staffs have built unnecessary barriers here; and it ultimately goes 
down to the Commerce Department, it sounds like, and then the 
politicians get involved. Anyway, we just need to avoid this prob- 
lem. 

I will guarantee you — and Mrs. Maloney will come up and defend 
you here in a minute. I will tell you Mr. Waxman and Mr. Dingell 
would not have tolerated one bit of this when they were chairmen. 

Mr. Prewitt. We have to understand what 50 million phone 
books full of data means if that is not — in real-time, if that is not 
transparency, it is hard for me to imagine what is transparency. 

You, for example, quoted the fact that the Monitoring Board says 
that we have 30 outstanding requests. That is not our understand- 
ing. We have two outstanding requests. We get requests from the 
Monitoring Board on a constant-flow basis. There is always some 
outstanding by definition. I don’t know where that 30 comes from. 

Mr. Miller. Actually, we will submit this for the record. This is 
something that they gave me. These are not the only outstanding 
ones. These are all the delays it takes to get information, and it 
varies — refused data requests and such. We have a problem. And 
are you denying there is a problem? I am just telling you, this is 
going to affect the respect for the census when we get through this 
process; and unless we feel we have access to this information, ev- 
eryone is going to be suspect of it. 

And I really — this really upset me when I read this document, 
the arrogance of it, to say we cannot ever, unless we have 2 weeks’ 
notice; I have never had any agency tell Congress — I mean, this is 
only my 8th year, and I don’t do much oversight, but I never had 
anyone tell me that I have to give 2 weeks. There isn’t reason why 
you shouldn’t. We should try in every effort. But here it says it is 
absolutely that way. 

Mr. Prewitt. Yes. 

Mr. Miller. I just 
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Mr. Prewitt. I apologize if the language was arrogant. My recol- 
lection of that letter is that we sent it as early as we could to try 
to create some sort of systematic way to accommodate all of the re- 
quests that we are getting for site visits, which is a large number 
of requests. The GAO — the Monitoring Board letter in the next 20 
days has, as we know 

Mr. Miller. You are going to have to fly in a regional director 
to every one of those 1-hour visits, I guess; that is what your policy 
is. That is a waste of your time and effort, it sounds to me. That 
is what you are saying: You will either have the regional director 
or the assistant regional Census manager accompanying. It is all 
of these people. They are 1-hour visits. That is a waste of your effi- 
ciency, I think. 

Mr. Prewitt. We don’t know what the visits are. We know that 
in the past the people who have been asking us for visits, we have 
had to stop the operation. We have had to set up training systems. 
We have to do things, sir. We are actually doing the census now. 
We are actually in the middle of it. As I just said 

Mr. Miller. We have gone a little bit longer. I apologize for the 
time. 

Let me just ask you. We are going to have other people besides 
these agencies testifying and find out more background on this and 
what the legal requirements are so we have it clarified. But will 
you arrange for a meeting with the four different agencies involved, 
so they are all in the room together — maybe you have done this — 
and see if we can get it cleared up so that everybody feels that this 
is going to be a transparent census? 

You want a transparent census, I want a transparent census; 
and let us see if we can get a better working relationship. 

Mr. Prewitt. I would be absolutely delighted. I requested that 
meeting. I requested that meeting some time ago from both chair- 
men of the Monitoring Board. I never got an answer to that letter. 
I wrote you a letter in August, saying I was worried about this sit- 
uation, and asked for a meeting. I did not get a response to that 
letter. So we very much would welcome that meeting. 

Mr. Miller. Let us jointly write a letter to them all 

Mr. Prewitt. Good, good. 

Mr. Miller [continuing]. And say, let us have this meeting. I 
mean, the minority and majority sides should be involved. Both 
sides on the Monitoring Board should be involved, because this per- 
ception is going to get more of a problem. It may not be that real, 
but I think it is a real perception. 

Mrs. Maloney, I apologize for taking so much time. 

Mrs. Maloney. It seems to me that as the Director is designing 
and implementing the most difficult part of the census, he is not 
being criticized for the task of running an appropriate and thor- 
ough census; he is being criticized for not answering all of the ques- 
tions about the job that everybody seems to say he is doing all 
right and doing well. 

And I just would like your cutoff, and I would like to hear more 
about all of these requests that you are getting to answer ques- 
tions. Just to mention some that I am aware of, because I read the 
reports — the GAO, very thoroughly questioning; the Monitoring 
Board, they want 31 visits, what, in 2 weeks, 31 visits. 
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We weren’t notified, but 31 visits they want, this subcommittee — 
I see him regularly, every week at least at a subcommittee meet- 
ing, it seems like — the National Academy of Sciences and all of 
their committees, and the advisory committees that you have set 
up, certainly the IGs from the Commerce Department to name a 
few. 

But you were cutoff when you were going through all of these re- 
quests. And I would like to hear all of these requests that you are 
getting to provide information on your job. Sometimes, do you 
think, possibly they are trying to obstruct your ability to do your 
job by demanding you to spend the majority of your time answering 
questions about your job? 

And I would like to ask about reinventing government. I know 
that the Vice President — and I supported his efforts — went out 
with a very aggressive campaign to cut back on the number of peo- 
ple in government. We now have the smallest government we have 
ever had, and possibly we might look at a new form of structuring 
your office where you have a whole unit that does nothing but an- 
swer questions. 

Now, I must tell you some people think the census is you go out 
and print a form at a Xerox place. You and I know, Dan, this is 
highly complicated; I spend a lot of my time answering questions 
to my colleagues in Congress. The census is an important system. 
It is an important goal, and it is complicated. 

So I would really like you to put in the record and go through 
everybody who is requesting all of this information. And I would 
also like a report from you — I don’t want to ask for more paper- 
work, but I would like an estimate of how much of your time and 
your major senior staff time has to go in to answering questions. 

We know many people work for the Census Bureau, Dan, but 
only people in supervisory positions can answer some of these ques- 
tions, and so I would like a sense of how much of their time — and 
is this constant demand for information impeding their ability to 
get — as you said, as Dan said, we all say — the most comprehensive, 
largest peacetime effort and mobilization ever in our country, the 
greatest civic responsibility of every citizen to be involved. 

And I know that I see the outreach in my own community with 
the Census bus and forms and everything else and my own mail 
that came to me over the weekend. And I did an informal survey, 
all of my staff and a lot of my friends got the form, so it seems like 
the operations are moving forward. People aren’t criticizing the op- 
erations moving forward, but what we appear to hear is a com- 
plaint that so many different entities are asking questions, they 
aren’t getting all of their detailed questions answered, some of 
which may be repetitive and some of which may impede the ability 
to do their job. 

If all I had to do — if I had to respond every day to the CAO, 
Monitoring Board, ICs, and not to mention every politician, includ- 
ing myself, and yourself, who are constantly asking questions, we 
couldn’t get our job done. 

So I would like to hear in the record how many different groups 
are asking for information, how much information it is, do you 
have the staff to respond to all of these questions. And I would just 
like to give you as much time as you need to explain what all of 
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these requests are doing to your time and your ability to oversee 
a very important function of the Federal Government. 

Mr. Prewitt. Yes, Congresswoman Maloney. If you will permit 
me, I will start with an anecdote that came to mind as I was listen- 
ing to Chairman Miller’s opening comment. Norman Bourlaug, who 
got a Nobel Prize — he was an agronomist who was based at a re- 
search station in Mexico during the Green Revolution; Norman 
Bourlaug was a very, very important scientist with respect to corn 
breeding. And the headquarters used to send him requests all the 
time for information; and Norman Bourlaug finally got frustrated 
and cabled back — that was in the day of cables, in the 1950’s — “Did 
you send me down here to grow paper or to grow corn?” 

I sometimes feel as if I had been sent to the Census Bureau to 
produce reports, not to produce a census. And I am very anxious 
about that, because we are in the middle of it now, and I want to 
produce a census for this country, not just produce endless reports 
and site visits. 

Now, that is not an attack on oversight responsibilities. That is 
simply a question of, is the oversight process supposed to do real- 
time auditing and, if so, is that because the oversight process can 
somehow manage the census? 

By the time the auditors finish the work, come back, write a re- 
port, give it to us for comments, we then comment, and it comes 
down here. And then you have a hearing to tell me that we should 
have done something differently in our recruitment system, it is too 
late. We have already fixed that problem. If we didn’t fix it, we 
were in trouble. We are fixing problems all day long, every day. 

One of the problems you asked about is how much time. I would 
estimate that in terms of our senior management time when we get 
together to talk two or three times a week about where we are, 
what the issues are, half of our time — and this is sort of 9 or 10 
people — half of our time is spent in conversations about how to be 
responsive to the GAO, the IG, the subcommittee, the National 
Academy, the advisory committees — at least half of our time is 
spent on those issues. That is a lot when you are actually doing a 
census. 

Regarding your offer to put into the record the actual documenta- 
tion of the requests, let me assemble that systematically, and I will 
provide that for the record. 

Mrs. Maloney. Would you like to elaborate on all of the requests 
that come into your office? I would just like to hear about it. What 
is your day like? Do you go in there, you go to work and you get 
a call that you need another report done? 

I would like you to elaborate on all of these requests that are 
coming in. 

Mr. Prewitt. Surely. 

I would say about a third of the day, a normal day — there is no 
such thing as a normal day when you are actually doing the cen- 
sus, about a third of the day are these brushfire problems. For ex- 
ample, there are large numbers of Members of the U.S. Congress 
who are concerned ab^out whether they have enough of something — 
enough offices, enough advertising, enough recruitment, enough 
jobs, enough something in their districts. So the phone bank and 
the letters will be coming in from Members of Congress, and that 
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is quite separate from official oversight. That is one-on-one stuff. 
It is very time-consuming, very time-consuming. 

We tried to he very responsive to Congressman Ryan on one 
issue that was in terms of senior personnel time, including myself, 
other senior people, regional directors; I would say the total man- 
hours that went into that letter could easily have been 40, 50 
hours. That was one constituent asking one question, which turned 
out to be misframed; he wrote: “I lost 6 weeks of salary.” It turns 
out 6 weeks ago, he lost 1 week of salary, which was made up the 
next week. 

We get those all the time. We have to do as best we can and re- 
spond to them. So let us say that is about a third of the day, brush 
fires, not just congressional, all the other brush fires, they are 
going out all over the country all the time, all of these small things 
that come and go. 

Then I would say about a third of the day is spent with the offi- 
cial oversight process, one way or the other, either getting mate- 
rials ready for a hearing, getting materials ready for a report, hav- 
ing conversations about what we ought to be doing and not be 
doing, how do we handle — for example, let me give you an example 
we just dealt with yesterday. 

There are requests for the — all of the complete count committees. 
There are about 9,000 complete count committees. The complete 
count committees are not ours. They are established by local may- 
ors and local Governors. They are not Census Bureau complete 
count committees. 

By what authority do I share the list, with the contact name, of 
these 9,000 committees to somebody who just asked me? I don’t 
know what the mailing is going to be to those people. They didn’t 
join up to be visited by the GAO or the IG; they joined up to try 
to do a census. Nevertheless, we spent IV 2 hours struggling with 
that issue just yesterday. 

So there is about a third of the day that goes into that kind of 
problem. And then I would think about a third of the day actually 
goes into trying to manage the census, trying to deal with the local 
Census offices that don’t have — their recruitment is below target. 
What are we going to do in those offices? Do we move people and 
so forth. 

So I would say that on a normal day close to a third of our time 
is spent with the oversight apparatus, and it comes from a large 
number of sources; and that is different from individual congres- 
sional requests, because I don’t think we put that in the same cat- 
egory. These are just questions that are being raised by Members 
of Congress, and by mayors; I put that in there too. 

The exciting thing about this census, and it is really very excit- 
ing — I am very pleased to be here, quite honestly — a lot of people 
think they own this census, a lot of people, thousands of people, our 
partners, our mayors, our Governors, Members of Congress, all 
think that they now sort of own this census. That is very healthy 
for the society. 

We are very excited to be running that kind of census. When you 
share ownership, it creates lots of pressures on you. So that is what 
it is. I will be happy to provide that more systematically. 
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Mr. Miller. We can do a couple of rounds. Let me recognize Mr. 
Ryan. We will come back and do a couple of rounds, if that is all 
right. 

Mr. Ryan. 

Mr. Ryan. Actually, I was coming prepared to defend you today, 
till I heard that one. Let me 

Mr. Prewitt. You are an honest man, Mr. Ryan. That won’t 
deter you at all. 

Mr. Ryan. Let’s clarify what happened in Racine, WI. 

When a senior management person at your local Census office in 
my district of Racine, WI, tells me that many employees aren’t get- 
ting their paychecks, and he sends me a letter to that effect, and 
he is an official of the Census Bureau, I think that is a very serious 
claim, and — I think that is a very serious thing. I’m sorry it took 
you 50 man-hours to figure that out. I don’t know how long it takes 
you to figure those things out, but that was a very legitimate ques- 
tion. 

Mr. Prewitt. Surely. We took it legitimately. 

Mr. Ryan. I would like to use a military anecdote if I may for 
a second. 

I had the pleasure and opportunity to have breakfast with Colin 
Powell not too long ago, with a handful of other Members of Con- 
gress, and he laid out for us what he calls the “Powell doctrine.” 
The Powell doctrine, basically the lessons we learned from the Viet- 
nam War, is that politicians were running the war, picking the 
bombing targets, and we had the whole policy of incrementalism — 
the wrong way to do that. 

What we learned in the Gulf war under the Powell doctrine was, 
let the experts do it, let the experts run the war, let the military 
experts who know how to do their jobs do those jobs. 

I think that is an appropriate anecdote for this situation. And I 
really sympathize with what you are doing, and I think you are the 
right person for the job. 

But also we are all concerned about the census. Everybody be- 
lieves we have ownership in the census. This is the greatest non- 
military civic exercise we ever engage in here, so oversight is criti- 
cal; oversight is very important, and it is a congressional respon- 
sibility to have oversight. 

When we are told by members of the Census Bureau that pay- 
checks aren’t getting mailed out, whether that is true or not, we 
have to react and do oversight on those things, because it is just 
around the corner. When we have calls and we are finding out that 
we don’t have enough people — in Wisconsin, we have a very tight 
labor market; we need more people to fill out the applications so 
that we can get the enumerators out there when that happens. We 
are concerned about that. I have been on TV for 3 weeks at home 
telling people, “Call, call, call, call, please, we need applications.” 

Which leads me to my question, I have here the letter I got in 
the mail about the census. And it is a letter from you saying we 
need help hiring temporary workers throughout the United States 
to help complete the census, call the local Census office near you 
for more information, the phone number is available from the di- 
rectory assistance or on the Internet, and then it lists your website. 
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I just wanted to ask you — and the complaint I have been getting 
is; I am sure you have thought this through — I want to see, why 
didn’t you just put your 800 number in there instead of asking peo- 
ple to dial up and pay 75 cents for directory assistance. 

I have been given your 800 number, I don’t know it by heart, I 
thought I did, but I have been giving your 800 number all over the 
place. Why didn’t you just throw the 800 number there, which is 
a national number? It doesn’t matter where you are, you can call 
it, and then they route you to your local Census office so you can 
get the information on how you fill out that application. 

That extra expense and extra required action, I am fearful is 
going to delay people or just stop people from actually inquiring. 

Mr. Prewitt. No. Congressman Ryan, that is a completely legiti- 
mate question. And I didn’t — ^by the way, if I can return to the first 
part, I thought your question was legitimate; that is why we took 
it so seriously. But sometimes those questions actually are stimu- 
lated by a pretty little thing. The way it got to you, it made it 
sound like a much bigger problem than it turned out to be. We 
both found out that. 

I don’t think the question was inappropriate. I was simply using 
that as a way to suggest the day is full of those kinds of things, 
which, when we look hard at them, they turn out not to amount 
to quite as much as what it appears. 

Mr. Ryan. It is just a helpful suggestion, maybe you don’t need 
to have a manager for all of these site visits. I just actually popped 
into the local Census office and just walked around and talked to 
people, asked them how things were going. 

When you responded to my question about this particular in- 
stance, you sent four people from your Chicago office to drive up — 
to take half a day to meet me in my Racine office, when all you 
could have done is just given me a call and said, “Here is what has 
happened; it has been taken care of.” That took 4 of your man- 
hours for your regional people driving up from Chicago to Racine, 
WI, to explain that everything is OK. 

It was a nice meeting, but I thought it was kind of a waste of 
time. So I hope you can consider — maybe you can do this in a little 
faster, timely manner. 

Mr. Prewitt. We do take requests from members of the sub- 
committee very seriously. 

To your other question, I think it is a fair question, the phone 
number question. Before you got in the room, I did mention that 
after the advance letter went out, we were getting on that website, 
we were getting about 1,000 — 100,000 hits a week — excuse me, 
100,000 hits a day, and it jumped to 1 million the next day. So it 
really has worked. 

I honestly do not have a good explanation for your question. Did 
we have the number at that time? I think we simply didn’t have 
the number when that letter was being 

Mr. Ryan. The 800 number? 

Mr. Prewitt. Right. We have now got that number everywhere 
where we can have it; it is 1-888-325-7733. If everyone is listening 
and they want a census job, that is the number, 1-888-325-7733. 

I think we simply did not have it. We did not want to route them 
directly to local offices, because you can’t do that in a letter very 
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well because this is a mass mailing. I think that is the simple ex 
planation. 

Mr. Ryan. When you went to print, you didn’t have the 800 num 
her? 

Mr. Prewitt. That is correct. 

[The information referred to follows:] 
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Mr. Ryan. OK. I think we have a vote, so I will just yield back 
my time. 

Mr. Miller. OK. We will take a recess. We have three votes. I 
am guessing we will be back in 20 minutes or so. We will stand 
in recess. 

[Recess.] 

Mr. Miller. We will have the committee reconvene. 

Mrs. Maloney is on her way back, but rather than taking up 
time, let us go ahead and continue. I have some more questions. 

Also in our audience here today is Dr. Barbara Bryant, one of 
your predecessors, who was sitting in the exact seat exactly 10 
years ago. That was before my time involved in Congress. 

So we are glad you could come as an observer. She has testified 
as a witness before, since we had the subcommittee recreated. 

Let me switch over to the subject of the prenotification letter 
which we talked about and get some more clarification. There are 
two problems with — the single-digit problem. And the other prob- 
lem — and we are get getting calls into office — is this issue about — 
I think there was in an article in the Washington Post that said 
they wish you had put in an extra sentence in English on the bot- 
tom of the letter. My neighbor next door back in Bradenton called 
me before I flew back up here yesterday, “What is this about?” Peo- 
ple are confused about the envelope. 

So, again, I don’t think it is going to affect the end result. But 
it is just a perception problem again. 

Before you came on board, we had a debate on the issue of the 
second mailing, which — I mean, that was a decision before your ar- 
rival here that was tested in the dress rehearsal. It showed, I 
think, a 7 to 15 percent increase in response. But the decision was 
made. We had expressed our opinion that it should go through the 
second mailing, because this prenotification was going to solve the 
problem. 

Was that ever pretested, the prenotification, as comparable to 
the second questionnaire? Do you know? 

Mr. Prewitt. As follows, Mr. Miller 

Mr. Miller. What kind of response are you expecting the 
prenotification will help? 

Mr. Prewitt. Exactly. The prenotification letter was pretested 
back in the early 1990’s as part of the package; that is, the so- 
called three mailing package; that is, the prenotification letter, 
then the form and then the postcard followup. 

And based upon those tests, we estimated that response rate 
could be affected by as much as 6 percent. Most of that, it turns 
out, is attributable to the postcard reminder. You get the biggest 
bump from that. 

The questionnaire bump has to do with the fact that it is more 
user friendly. There is obviously going to be a questionnaire, irre- 
spective, but making a more user-friendly questionnaire, we 
thought would increase it. So the prenotification letter, it was our 
estimate that it would increase by perhaps as much as 2 percent, 
somewhere between IV 2 and 2 percent response rate. 

Mr. Miller. That was for the prenotification letter IV 2 to 2 per- 
cent? 

Mr. Prewitt. Yes. 
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Mr. Miller. How about the post-questionnaire card, as a post- 
card? 

Mr. Prewitt. The postcard, which is basically a thank-you re- 
minder, we estimated could be as high as 3 percent. So the total 
package was a 6 percent bump in response rate. Indeed, at that 
time we were estimating the response rate to be about 55 percent 
based upon our modeling of the demography and other response 
rates. And it was that combination of three things, a) notification 
letter, b) a user-friendly questionnaire, and c) a reminder postcard, 
that moved us from 55 to 61 percent. 

Mr. Miller. This single-digit problem, it doesn’t sound too big 
because it is a single digit, except for 120 times. The problem is 
really a quality check problem, I think. How did this stage — can 
you explain how the quality check did not work and what other 
quality checks are in place to make sure this doesn’t happen again? 

Mr. Prewitt. Yes, sir. 

The quality check process worked right. The flaw was the speci- 
fication in the quality process. 

Here is what happened: We ran our test deck on the advance let- 
ter. And it tested out exactly correctly; that is, all features of the 
test letter tested out, including the address and so forth. Sometime 
between that test deck and the production run, we were still nego- 
tiating about some of the language text. 

We were in very active conversation with our advisory committee 
with respect to language. And under their urging, we made some 
modifications in the language. What that meant is, you opened up 
the software. Now the software that got opened up was simply the 
text file software, not the address software, so we presumed. And 
so, after the software was closed and the production run started, 
we then focused upon those things which we thought might have 
changed, i.e., if there was any problem in the language translation. 

The other thing we focused on, we actually do approximately 200 
cases every 4 hours of all of our production runs, and we pull those 
cases out, batches of them, send them to Jeffersonville, and they 
run through separate quality control processes. 

The quality control processes in Jeffersonville were focused exclu- 
sively on the parts of the address which were operational. We were 
very concerned that the bar code matched front and back, and that 
the bar code that we had matched the address that the Post Office 
had as its mailing address. All of those things tested out perfectly. 

And the mistake in our quality check is that there simply wasn’t 
a provision in the quality check to go back and look at something 
which was not operational, except for the language part. We went 
back and relooked at all the language part to make sure it was all 
right. 

And it was simply — it wasn’t a failure of the quality control. It 
was a failure of the prespecification, not to respect that particular 
data field. 

Mr. Miller. But it was basically a failure in designing the qual- 
ity check then? 

Mr. Prewitt. In that sense, yes, sir. 

Mr. Miller. Right. Because there should have been another 
quality check that caught that. 

Mr. Prewitt. Of that field. 
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Mr. Miller. That is where the prohlem 

Mr. Prewitt. It was a specification rather than a failure of the 
process itself The process worked the way it was specified. 

Mr. Miller. The specifications were wrong. 

Mrs. Maloney, we went ahead and started, knowing you were 
right on your way. 

On this same issue, let me go over my time and we will even it 
out here, this question of not putting a sentence at the end of the 
letter saying in English what this was on the back side, because 
people didn’t know what the envelope was about unless you could 
read any of those five languages and such. It was a question of con- 
fusion. 

I think the Washington Post said the Bureau wishes — admits 
they should have done that. 

Mr. Prewitt. Yes, sir. 

Mr. Miller. Go ahead. That was maybe a quality check or focus 
group; why couldn’t we have caught that, I wonder. 

Mr. Prewitt. That I would ascribe to a judgment error more 
than a processing or a quality check error. And I can explain it, but 
I don’t intend to try to excuse it. 

But the explanation is, quite honestly, that this is the first oper- 
ation that we have put into the census in 2000, which was not 
pretested. And the reason for that is, after the dress rehearsal, 
when we realized we could not do a targeted mailing to different 
language groups, we converted the advance letter from simply a 
prenotification letter to carry the second burden of also being the 
mechanism by which you got the language form. So it took on a 
second task. 

And our attention on making sure it worked well for that task 
was so intense and focused that, quite honestly, we lost sight of the 
fact that it had a different task, which is the 80 percent of the 
American population that doesn’t speak one of these five lan- 
guages, or the 90 percent or whatever. 

So we were extremely focused upon the language dimension of 
that letter, and so that is why I say it was a judgment error. The 
letter was printed exactly the way we spec’d out. There is no prob- 
lem in the letter itself. 

In retrospect, it certainly should have included a sentence which 
said the envelope is for the people who want a language form. The 
concern at that time — these letters are examined and talked about 
and argued in focus groups and so forth, and the concern at that 
time was, let us keep this letter as — again, as clean as possible 
with respect to its task. And I think if we had pretested it, we 
would have gotten some of the response that we have now gotten 
with respect to the confusion, and we would have then changed it. 

But it was an operation that because of when it happened — it 
happened after the dress rehearsal, and there simply was no time 
to pretest it. I learned from that — and we had this conversation 
last summer when we were talking about additional operations. I 
learned from that that we simply should not put something in un- 
less it is absolutely mandatory because the census is at risk. We 
should not put in operations which we have been unable to field 
test because that is the way mistakes get made in a process like 
this. 
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It was an error in judgment, not in process. It is again regret- 
table. I think the only sort of saving grace or — not saving grace, 
but the thing I would mention — we are trying to track as best we 
can the kind of current attitudes of the public with respect to the 
census. And we ran a survey, or some partners on behalf of the 
Census Bureau ran a survey, over the weekend just as the letter 
was coming out. The level of awareness is very high, 89 percent of 
the American public is saying they are aware of the census, and 
that is unprecedented at this stage in the census. 

Eighty-four percent can actually describe some of the features of 
a census. It is not only just general awareness, it is very, very high. 
And when you ask the people, are they going to cooperate, those 
numbers are very, very high. That doesn’t mean it will happen, but 
at least it is very encouraging. 

We have reason to believe — look, I make no excuse. I don’t want 
to sound like I am. On the other hand, the number of calls that 
we have gotten and e-mail is well, well under a percent. Almost 
any mass mailing generates at least 1 percent of people that don’t 
like it for one reason or another. So we don’t yet see this as serious. 

Mr. Miller. Do you log in — we are getting calls in the office. It 
is not large numbers, but other Members are calling us about it. 

Mr. Prewitt. Surely. 

Mr. Miller. But do you log in the numbers throughout all 
the 

Mr. Prewitt. Yes, certainly. 

Mr. Miller. How much 

Mr. Prewitt. I have only logged in central headquarters. Central 
headquarters in Suitland. I haven’t logged in — they are certainly 
occurring in the region as well. But I would say as of last night 
when I checked on this, the central headquarters was easily 200 e- 
mails and phone calls. So it could easily get to a million. It could 
easily get to a percent. 

Whether that will affect the census or not, it is hard to say. The 
forms are on their way. Look, some of the forms are already 

Mr. Miller. It is more of a public relations issue, it is a second 
public relations issue on the first big thing. But the advertising has 
gone — so that is really the earliest public communication issue. 

Mr. Prewitt. And all the partnership work, well over half a mil- 
lion people have already participated in one of the road tour 
events. 

We have had a series of meetings with ministers lately. The Cen- 
sus Sabbath idea is really catching. We think it will be really big. 
It is a public relations embarrassment. I regret it, again, as I did 
the digit problem. 

But if I really believed that it was going to threaten the census, 
I would be doing something, and I simply don’t think it is. 

Mr. Miller. All right. 

Mrs. Maloney. 

Mrs. Maloney. Dr. Prewitt, could you — what would you rec- 
ommend to respond to, really, the chairman’s concern that he is 
raising over wanting more oversight and more transparent over- 
sight? What would you recommend could be done that is not going 
to interfere with the professionals doing their job, but would ad- 
dress his concerns? 
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Mr. Prewitt. Well, I would like to say, both as a citizen, as a 
political scientist, and now as a member of the executive branch, 
I believe very strongly in the oversight responsibilities of the U.S. 
Congress. I have no hesitancy about that. 

And I do think if you go back through the GAO reports, if you 
go back through your own committee requests, if you even go back 
looking at site requests, from subcommittee staff, from Monitoring 
Board, to my knowledge, not a single request has not in one way 
or the other been acceded to and responded to. 

Site visits all took place all through the summer, successfully. 
Many of them took a full day, they weren’t 1-hour visits. They took 
a full day. We accommodated all of them. We have accommodated 
the Monitoring Board fully thus far. 

So it is not any kind of a resistance to either site visits or infor- 
mation flows or what have you. I think the concern I have right 
now is the real-time nature of it, which is that they need a lot of 
stuff right now, and right now is also when we are doing the cen- 
sus. 

And so I think my advice to Mr. Miller would be, indeed, the ad- 
vice he gave to me, which was in effect, I believe, it would be very 
effective to have the four key agencies, the subcommittee, the GAO, 
the IG and — all of those three especially, and perhaps the NAS 
that is less central to this conversation, convene quickly. 

For example, I am in a bit of a bind, we actually have already, 
we think, worked out with your subcommittee staff requests for 
site visits, but we haven’t worked it out yet with the Monitoring 
Board. 

Indeed, I just had during the break a conversation with Chris 
Mihm from the GAO, and he believes that we are practically there 
with respect to an understanding of what they need. So there is 
some sort of disjuncture between the commentary and the headway 
we think we have made. 

But I am now in a bind because I think you are right, it will be 
very useful to all get in the room together and try to work out a 
strategy for the next period. In the meantime, I have a letter from 
Mr. Blackwell, who simply rejects our guidelines. Those are guide- 
lines; they are not rules. And I am very sorry if the language ap- 
peared to be arrogant, I really do apologize for that, but they were 
guidelines to help us do this. 

These are guidelines, by the way, that affect only the people ac- 
tually doing operations. They are not the guidelines for coming to 
Suitland. They are not the guidelines for getting data. They are 
only guidelines affecting people who are doing something, training 
or recruiting or delivering forms or checking in forms. 

And I really cannot have those peoples’ schedules disrupted with- 
out some sort of warning, some sort of preparation for that. I think 
if you brought me back here in 2 or 3 weeks and we were having 
a serious operational problem, because we spent so much time deal- 
ing with people who needed to be visiting us and oversighting and 
so forth, then it would not be a very happy hearing. 

So I think my advice. Congresswoman Maloney, is to have the 
meeting as quickly as we can, that Congressman Miller rec- 
ommended, and try to have that in such a way, by the time you 
have a hearing on the 23rd, there will be no questions about trans- 
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parency. Because I really do not think there are questions about 
transparency; I think there are questions about whether you can 
do a real-time audit of an operation that is as complicated as cen- 
sus 2000. 

Mrs. Maloney. In terms of oversight, Mr. Chairman, I would 
like to hear from the Monitoring Board, both sides. What is it they 
are looking for and what are they doing? I think it would be appro- 
priate that we not only have the GAO in to report to us and Mr. 
Prewitt to report to us, but the Monitoring Board, which we funded 
quite generously, if I recall. What are they doing? 

What I think is interesting in all of this oversight — and it contin- 
ues and I believe in oversight — that none of it has focused on any, 
“major problem,” nor has it found any, “major problem.” It has just 
been a review and a report on the census that seems to be going 
forward, and in the process that it was supposed to do. 

And I would just like to focus on some good news for a while. I 
know that last year at about this time we had just had a Supreme 
Court ruling; we were in a partisan fight over the funding of the 
census. And, quite frankly, now we are in a very positive frame- 
work. We have the funding. We have mailings that are going out, 
what I received, my staff received, that the advertising campaign 
is going forward. I think the new vans are an incredibly positive 
addition to the outreach to the community. I think they are very 
effective. You could use more of them. 

Could you just give us some good news of what is happening at 
the Census Bureau? Can you just tell us some good projects that 
are happening and some good news about what is happening? 

Mr. Prewitt. Well, as you said, the promotional activity is really 
very well advanced. I think the number of school kits, for example, 
which are out there, about 1.5 million — as I said, about half a mil- 
lion people have already visited the road van tour, that is, visited, 
done something, interacted with the van, not just seen it. 

I just shared with you some survey data, where I want to make 
sure I said it right: 85 percent had seen or heard about the census 
and had some reasonable level of information about it; and about 
86-87 percent said they would definitely or probably return the 
census form. 

There is a residual 4 or 5 percent who are saying no. A census 
is always about the last 5 percent, always about the last 5 percent. 
Whether it is a problem with recruitment, whether it is a problem 
with the response rate, whether it is a problem with any oper- 
ations, it is always the last 5 percent that is the challenge for a 
census, which has to go to 100 percent. 

Nevertheless, I am very gratified and encouraged by the level of 
public attention and positive attention that the census has already 
received. 

Most importantly — and I will return to my written testimony 
here — the issues that we deal with all day long, everyday, from 
bomb threats to public relations problems, to local Census offices 
where we need to improve our recruitment rate, all of those are 
manageable problems. 

We have yet to hit a problem that is going to, as I say, somehow 
put the census at risk. It may happen tomorrow. But as I sit here 
today, we have not hit that problem. I think we are poised to have 
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a very successful census, a higher-than-expected response rate. It 
doesn’t mean we will get 100 percent response rate, of course. 

And to go back to Chairman Miller’s comment, if I could, about 
nonresponse followup, obviously, if we have a higher-than-expected 
response rate, it is going to help us enormously in the workload 
during nonresponse followup. 

To go back to the 1990 numbers, my recollection is that we 
planned nonresponse followup for 6 weeks, not 10 weeks; in certain 
offices it took 16 weeks, but the actual plan was only for 6 weeks. 
So we actually have added 4 weeks to nonresponse followup in the 
2000 design from 1990, a longer period. And as I have testified be- 
fore, Mr. Miller, we will keep counting until we have exhausted our 
procedures. And if that takes all summer, we will count all sum- 
mer. We will count until we have exhausted our procedures. 

I appreciate that that is not your view; the one that you quoted, 
I really do appreciate it is not your view. I really do appreciate that 
that view is out there. But I don’t think that a lot of site visits in 
March are going to make people feel better — the only way we can 
prove that is by doing it, come the end of June and the early part 
of July. We have got to prove it by simply doing it, and we will do 
it. 

Mrs. Maloney. Earlier you made mention — and both of us have 
commented, and I must compliment the chairman for his really 
very sound statements on the official census mailing that mim- 
icked, it was a fundraising letter for the Southeast Legal Founda- 
tion. It was mimicked, and it actually looked to me like an official 
mailing. 

And I really want to know, do you think more of these type of 
shenanigans will take place, and how disruptive are they to the of- 
ficial census? 

Mr. Prewitt. It is very hard for me to anticipate. You didn’t ask 
me, but I will answer this question anyway — what keeps me up 
awake at night? It is not recruitment. What keeps me awake at 
night is some public event which confuses the American people se- 
riously about the census. 

As I cited in my testimony, if a hacker broke in not to the census, 
but to some other government file and suddenly the American peo- 
ple really did believe that government information was not pro- 
tected, that would hurt us seriously for that in the next 2 or 3 
days. 

I will give you another example. We learned just yesterday that 
another mailing, a large mailing, a large mass mailing has the 
same digit problem as the one that we experienced. And so I woke 
up this morning shaking that somehow the story would be told that 
the Census Bureau had sold its mailing list, how else could this 
mistake happen again? 

Clearly, that is a complete falsehood. 

Those are the things that make me anxious. A public story that 
I know to he wrong, but happens at just the wrong moment, and 
we can’t get it fixed: I am much more frightened of that kind of 
event or outcome and natural disasters, of course, than I am right 
now about any of our operations. Our operations are on schedule, 
on track, on budget. 
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Mrs. Maloney. You may not have any information on this, but 
if you do, I am curious about how recruitment compares to 1990, 
when we had a much weaker economy. Do you have any compari- 
son as to how recruitment is going now, compared to when we had 
more unemployed people? 

Mr. Prewitt. I start by reminding the committee that with the 
active support of the U.S. Congress, very active, important support 
of the U.S. Congress, we have front-loaded our recruitment system. 
That is the huge change from 1990. In 1990 it wasn’t that our rates 
were so bad, it is that you have high-level attrition, and then you 
are scrambling to fill those empty positions. By allowing us to 
front-load, bear in mind, we are hiring two people for every one 
person we need. Now is that a waste of money? No. If they all come 
to work and do the job, we just get finished quicker. We will still 
put them to work. But the attrition levels thus far in our early 
staffing of our offices and so forth have been quite modest. They 
were modest in the dress rehearsal. So I would say our overall re- 
cruitment plan, as well as recruitment rate, is much, much more 
robust than 1990. 

Again, every day I say, “Look, it is looking good, we are at 70 
percent or 74 percent.” That doesn’t mean that tomorrow it won’t 
go dry. You don’t know how deep that well is. But every day we 
get more calls, as I just said, a million hits to our website just the 
day before yesterday. 

So we think there is a large enough pool out there to recruit. If 
we have to change wage rates in some areas or do some other 
kinds of emergency action, we will do it. 

Mr. Miller. Let me ask some more questions on this recruit- 
ment issue. 

As we both know, national numbers tell you one thing, but it is 
really a very local issue. What happens in Bradenton, FL, my own 
home, versus Manhattan — you can’t transfer the enumerators from 
Manhattan to Bradenton. They might want to come to Bradenton, 
it is a beautiful area. You have been there, a little Chamber of 
Commerce plug there. 

So based on news, the media reports and such about the different 
areas, there are articles here in the city of Washington, as I men- 
tioned, and such and in New York City. 

What percentage of the 520 offices are having problems? And can 
you give us a description of what those are? Are there any common 
characteristics, ones that are having problems and such? 

Mr. Prewitt. Yes. As of March 1st — no, sorry, March 3rd, so this 
is fairly recent data, we have a four-layer classification system 
when we are looking at local recruitment, with green being we feel 
good, we are really close to target; yellow being we have got to pay 
a little bit more attention; orange being nervous making; and red 
being take emergency action. 

As of March 3rd, we had five LCOs in our emergency action; that 
is in our red category. That is, of course, less than 1 percent. It 
doesn’t make them insignificant. 

As I say, the problem of a census is always that last 5 percent. 
But the good thing about those five cases is that they are scattered. 
It is not like they are all in Atlanta or they are all in New York; 
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they are all scattered. In fact, I don’t think New York has one of 
these five. 

One or two of the five are much less of a problem than what they 
appear to be. For example, one of them is the LCO in the near 
north side of Chicago. Now, that LCO covers an area which is actu- 
ally going to have a higher response rate than the city of Chicago, 
but it is targeted to have the same response rate as the rest of the 
city because we didn’t break them out in anything like that level 
of detail. Even though it appears in red, we don’t believe it is a red, 
but we are treating it as one, nevertheless. 

Then there are about 17 percent — well, let me say, all together, 
about 30 percent are in the yellow-orange category, where we do 
believe we have to take exceptional action, and that includes every- 
thing from sending out expertise to doing more advertising and so 
forth. These numbers fluctuate every week. Some move up and 
some move down, because that target is still climbing. 

So you are actually right, Mr. Chairman. Obviously, you can get 
a big national picture that looks very good, 74 percent, we only 
need 70 at this stage, but there is variation around that, and you 
have got a tail. You have got a small number of cases which are 
problems, and some of those get picked up in the press — some of 
them incorrectly, by the way, I have to say; sometimes the press 
being used by our local recruitment people to tell a more frighten- 
ing story than actually exists in our numbers in order to generate 
a public response. 

We found two or three cases of that. We weren’t particularly 
happy about it, but nevertheless we understand from a local level 
why they did it. 

And I don’t mean, again, to paint a rosy picture. But of the 
things that worry me right now — and I would not have known this 
a month ago. I would not have known a month ago that I could sit 
here today and say now that we are into it, 73,000 people are out 
there distributing the questionnaires, but that the operation that 
has to be staffed is staffed. 

We fully staffed Alaska on schedule. I believe we will fully staff 
nonresponse followup on schedule. 

Mr. Miller. How about these hard-to-count areas? Are your 
stuffings doing OK? 

Mr. Prewitt. The pattern is not staffing. The near north side is 
not a hard-to-count area. The pattern is not disproportionately in 
the hard-to-count areas. 

Mr. Miller. In the last question you mentioned front-loading — 
this one article was saying they have to call 10 people on the ap- 
proved list before — ^you only get 1 out of 10, and the question con- 
cerns the shelf life of this applicant pool. 

Explain to me the process. I mean, I have heard this: People take 
the test, they get accepted, but you really don’t need them; and 
then you may not even call them for 2 months, and they don’t 
know. 

How are we keeping in touch with these people, letting them 
know they are in the pool? 

Mr. Prewitt. It is a serious problem, as a matter of fact. We 
think of this recruitment pool the same way you might think of a 
military draft. You draft everyone, but you don’t call everyone. But 
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when you are going to war, you don’t know for sure how many you 
are going to need and when you are going to need them. You want 
the pool of draftees in place. Well, what we have done is created 
a very large pool of draftees, in effect. 

It certainly goes stale. We do make calls, people say, no, I have 
already taken a different joh and so forth. So our expected ratio is 
only 1 out of 5; that is, we want a recruitment pool of, in fact, even 
less than 1 out of 5, 1 out of 6, a recruitment pool of 2.4 million 
for about half a million jobs. So roughly a 5-to-l ratio. 

So that is a pretty high ratio, as a matter of fact. I mean, there 
has got to be an awful lot of decay of that pool before we get down 
to having none or having fewer than 500,000. 

I saw that same story, as a matter of fact, 1 out of 10. That real- 
ly did surprise me. That doesn’t mean it did not happen, but that 
is not a pattern, that we are only getting 1 out of 10 of our calls 
when we actually call people. 

The other issue you addressed is the issue of keeping in touch 
with them. We don’t. It would just be prohibitively expensive to al- 
ways be writing them and saying are you still available, are you 
still available, and then they get angry at us because we haven’t 
called them. There are unhappy people out there who said, “I took 
the test; I passed it. They say they want jobs. They continue to ad- 
vertise, yet they don’t call me.” 

We explain that when people take the test. I have the materials 
here which say exactly what we say to them, and not everyone in- 
ternalizes that. And they read the ad and they say, why don’t they 
call me. That is an issue, but there is not much we can do about 
it. 

When we need to have them there is on April 19th. We needed 
them on March 1st to do the training for update leave; they were 
there. We will need them on April 19th when we start nonresponse 
followup. As we get closer to nonresponse followup, going to the re- 
sponse rate issue, if the response rate is at our 61 target, we are 
going to need all half million of them. We will start earlier than 
the 19th with some kind of reminder system to make sure that 
they are going to be there. 

Mr. Miller. They are going through training now? 

Mr. Prewitt. No, the update/leave people went to training. 

Mr. Miller. The update/leave people went to training. 

How long ago would it be that some of these people took the test? 
Does it go back to last year? 

Mr. Prewitt. The testing really didn’t much start until January. 

Mr. Miller. Some may have taken the test in January and got 
approved in January and then 

Mr. Prewitt. Maybe 6 months before we call them. 

Mr. Miller. It could be as much as 6 months? 

Mr. Prewitt. Yes. Now, a lot of the people who did the early 
testing, of course, were people who were brought into our office to 
work. And we did staff up our offices and, of course, then update/ 
leave, but only in those areas. 

There are people who will have taken the test as long as 6 
months before they are called. But we would not want to write 
them and say we don’t think we are not going to need you, because 
we won’t know that. 
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To go back to your other point, you are talking about response 
rates which themselves are highly variable. You are going to be 85 
percent some places and 45 percent other places. So we don’t know 
for sure what those places are going to be. 

We can’t take a chance on telling someone we don’t need them 
until we know for sure where they will be needed. 

Finally, on your question of moving people from New York to 
Bradenton, as you well know, we very much want to recruit from 
and use staff in the local community. As a last resort — we probably 
wouldn’t move that far, but as a last resort, we would have to dip 
into our pool, where we had a deeper pool, to move into areas 
where we had a shallower pool and pay the transportation costs. 
We would still take care, of course, to match up the cultural, lin- 
guistic, racial characteristics and so forth, best as we could. 

Mr. Miller. I have a couple more questions, but if you want to 
go first. 

Mrs. Maloney. Sure. The “90 Plus Five” program you outlined 
in your testimony sounds like a very good idea, a creative way of 
getting communities across the country involved in boosting their 
response rates. And do you have any idea how much money you 
can save if the program goals are met? 

Could you just elaborate a little more on the “90 Plus Five” pro- 
gram, another accomplishment I would say? 

Mr. Prewitt. We obviously are very excited about that program 
for two reasons, one of which is, it does have real operational and 
cost savings implications, but also it is a rallying cry. And I have 
been very, very pleased by the level of adoption by mayors and 
Governors around the country. It really is a rallying cry, the census 
as a civic event. 

And it is working that way. I am going off tonight, as a matter 
of fact, and I will be making, I think as many as six or seven dif- 
ferent stops in Virginia and North Carolina. Each one of those is 
built around the “90 Plus Five” notion, with mayors and complete 
count committees and other kinds of promotional settings. If it 
were successful, that is, if we actually added 5 percent to 1990, 
that is a 70 percent response rate. That is a 9 percent increase 
from our current target. 

Now, you have heard the number before, that each percentage 
point is worth maybe as much as $25 million; that is a hard num- 
ber to estimate because it is not exactly linear, but that is order 
of magnitude. So if we actually were to be that successful, we 
would save many multiple millions of dollars for the taxpayer if we 
could actually increase the response rate to 70 percent. It would 
also be good for the country along other dimensions, of course, not 
just the money-saving dimension. 

Mrs. Maloney. The Bureau conducted a four-site test, full-load 
test of the data capture system during the week of February 22nd. 
And the system was supposed to be fully operational as of March 
6, 2000, last Monday. Would you describe the test for us? What 
was involved? What sorts of equipment were tested? What type of 
personnel was engaged? What is full load? 

Mr. Prewitt. Yes. What that test does is bring up all four of our 
data capture sites and test them as if they were now pumping the 
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material through at the rate at which we will have to pump it 
through during the data capture period itself. 

It is our final major test to the data capture system, which is, 
as we know, a highly technical system. A lot of forms come in wrin- 
kled or smudge marked; all of the kinds of things that can make 
it difficult to capture those data; and I can only say that it all test- 
ed out just exactly the way we expected it to. 

Early on in an earlier test, in Pomona I believe it was, our cap- 
ture rate — our productivity rate was less than what we wanted it 
to be. We retested that later in Phoenix, and it moved up to ex- 
pected levels; and then we retested it in our four-site test, the en- 
tire system simultaneously. 

It is right now — again, I keep wanting to go back. It doesn’t 
mean that tomorrow morning we won’t learn something, but as of 
right now, the data capture system is functioning. We are now cap- 
turing data; we are recording stuff as it is coming in. As I said, we 
have 500 forms already accepted over the telephone, just in the 
first couple of days. 

People are filing by Internet. I don’t have the number on that, 
but it certainly is working. I used it myself. So the systems are 
functioning. 

Mrs. Maloney. Both the chairman and I are very supportive of 
Census in the Schools. In fact, we even introduced a resolution sup- 
porting it in a bipartisan and joint way. 

Could you give us a little more detail on how the program is 
working? How many schools and teachers are involved? And what 
percentage of the students do you estimate have been reached and 
will be reaching their parents, and have the materials been deliv- 
ered? Has Scholastic performed well on their contract? And can you 
just give us an overview of it? 

Mr. Prewitt. Surely. Just quickly on Scholastic, as the sub- 
contractor on that thing, they performed very, very well, in terms 
of — we thought in terms of curriculum — the construction of the cur- 
riculum, the imaginative design and so forth. 

There was a period where we were experiencing severe backlogs 
in getting the materials to the school. We are now past that back- 
log completely. We have now got a lag time of only about 3 days 
before an order comes in and the kit goes out. 

I think that the number of kits now out are at IV 2 million; that 
is a huge number of schools. The chairman and I did a really quite 
attractive Census in the Schools event in his district with very so- 
phisticated kids. I must have done 15 or 20 of them already, about 
half of them with Members of Congress. 

For me, they have been some of the highlights of the census pe- 
riod. I think it is going to be one of the most important things. 
Look, the kids are really good Ambassadors for the census. And if 
they go home with this message, then we are going to get a higher 
response rate and especially we — as you know, we targeted the 
hard-to-count areas. We are 100 percent in all of those areas. We 
are obviously not 100 percent across the entire country, but we are 
100 percent in the hard-to-count areas, which is roughly 40 percent 
of the schools, which is how we calculated that. So we are feeling 
very good about that program. 

Mrs. Maloney. My time is up. 
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Mr. Miller. OK. You mentioned Census in the Schools. I did an- 
other one recently in Venice, FL, in an elementary school; and I 
had all the third, fourth and fifth grades come in the cafeteria, and 
they brought a pencil. And I talked, and we had the map that you 
make available; and they had two questions that I had to help the 
students with and — in particular, it makes me think about, because 
you had to list who else was in your household. 

The one young boy says, “Do I count my dog?” I can answer that. 

The other one was more difficult, and this is the type of ques- 
tions you have: The child lives with the mother 3 days a week and 
the father 4 days a week, and the next week is just reversed; “Who 
do I get counted with?” Those are some of the questions. And the 
mother and father may not talk well. 

So there are a lot of challenges you are very aware of, but it just 
came up in that particular hearing. 

Mrs. Maloney just brought up the Data Capture System. I know 
GAO considers that one of the great concerns right now, and they 
will be testifying again next week. I don’t know their latest feeling 
on it. When the test was run here in February, did it — was it the 
entire system from when the forms come out of the trucks and load 
it up and all the way through? Are you comfortable that the data 
capture system is going to work? 

Hopefully, Mrs. Maloney and I can make a trip to one of them 
during the peak of it and get a chance to see it in operation, be- 
cause it has to be amazing to see that volume of operation. 

Mr. Prewitt. Could I just take an extra 2 minutes and ask John 
Thompson to say a word. He is much more familiar with that test 
than I am. 

Mr. Miller. Mr. Thompson. 

Mr. Thompson. What we did was, we ran about 2.2 million forms 
per day through our scanners, and then we processed them through 
the remainder of the process, including transmission of the cap- 
tured data to headquarters, simultaneously to make sure that all 
sites worked. That was the workload — actually, the million forms 
per data headquarters was the workload that we anticipate that we 
have to meet for census 2000 processing. And the test went very 
well. 

The one thing we didn’t test was the sorters. We didn’t put the 
questionnaires back into the envelopes. But we have tested the 
sorters extensively, and we used them in 1990, so the sorters 
haven’t changed very much. 

Mr. Miller. How about different handwriting and such? 

Mr. Thompson. Yes, we tested a variety of different 
handwritings to make sure that the optical character recognition 
could catch it, including a variety of multiple race responses. 

Mr. Miller. Since C-SPAN is covering this, I might want to 
make sure that you are introduced. You have been sitting behind 
Dr. Prewitt in the past several hearings while he testified. But you 
are the one with the responsibility and had the task and you have 
been in charge of this. 

When were you first appointed to this position? 

Mr. Thompson. I believe I was appointed in 1998 to the position 
I am currently in. 

Mr. Miller. 1998. Tough job. 
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Mr. Thompson. I have been working on the census since 

Mr. Miller. You are a career. 

Mr. Thompson [continuing]. Since 1980. 

Mr. Miller. You have been with the Bureau for a long time. I 
think this may be your first time to actually talk to the committee. 
Thank you very much. It is a tough job, and you do a fine job there. 

I have one more question. It came up in your comments, and I 
mentioned it too in the Salvation Army, the access to facilities serv- 
ing special populations such as the Salvation Army. How much of 
a problem is that? Is there anything we can do to move this along? 

Mr. Prewitt. I appreciate that offer, Mr. Chairman. 

No, I actually have been in very close touch with the highest 
lieutenant colonel, I believe he is called, of the Salvation Army. It 
is an understandable reluctance. Their judgment is that when peo- 
ple are eating, that this is something which is private. It is not a 
confidentiality issue. It is a privacy issue. 

And they are concerned that if the people who are actually sit- 
ting in the dining halls and having their meals are being enumer- 
ated that that will create a deterrent for them to come in and get 
the meal. 

The Salvation Army has been completely cooperative with re- 
spect to counting all of their residents, all the people who sleep 
there. But it is just this one issue of the people, actually while they 
are eating their meal. So what we have worked out with the Salva- 
tion Army is that these people do queue, they do get into a line be- 
fore they come into the dining hall or the soup kitchen, and we will 
be able to count during that period. 

I should remind you that the primary count of the people without 
conventional housing, as we say, or the homeless, is based on 
where they sleep, not where they eat. Where they eat is only an 
extra safety net in case we miss some people who don’t use any 
shelters. If the people are sheltered, we think we will get them in 
the shelters. 

These are really the people who don’t go to the shelters, but do 
come in and do get meals. We are still trying to count the people 
who are sleeping in the park or sleeping on the beach. We fear we 
will not get all of them. So this is an extra, extra step. Indeed, we 
have to ask the people we are counting, as they get the meal, have 
you already spent a night in a shelter, because if they have, then 
we would not be including them in the count. 

So it is a very small problem, and we think we will solve it. 

Mr. Miller. Let me thank you for your assurance a few minutes 
ago that you are going — as far as close out, you are going to stay 
in the field as long as it is necessary to get the possible count. I 
appreciate your public assurance of that. 

Mrs. Maloney, do you have any final questions? 

Mrs. Maloney. No. I have enjoyed this. I look forward to the 
GAO reporting, and again would like to request that the chairman 
call the Monitoring Board, both sides, to come in and report to us. 

I think that is a legitimate oversight of our body, too, to look into 
what the Monitoring Board is doing. 

Mr. Miller. I think we have a hearing tentatively scheduled for 
the issue of this access. This is a serious — whether it is real or per- 
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ceived, it is certainly perceived; and I think we need to get to the 
bottom of it. 

I think I see Mr. Fred Asbell, who is with — at least on the con- 
gressional side of the Monitoring Board here. I think Chris Mihm 
was here earlier, certainly; I don’t know if he still is. There, he is 
there. 

I know you all don’t have your calendars, so you can’t do it today, 
but I almost like to say — to pin you all down. But if you could get 
it put together as quickly as possible, I would like to get this be- 
hind us. 

I think we are getting to some critical stages, as you know, going 
into the summer. We don’t want to do anything to interrupt or 
interfere with the census, but we do have a responsibility to make 
sure that we know everything we can, and a lot of it is gearing up 
for how do you do. A lot of times this information is needed. 

So I thank you for being here today. 

On behalf of subcommittee, I would like to thank you for appear- 
ing before us today. I ask unanimous consent that all Members’ 
and witnesses’ written opening statements be included in the 
record. Without objection, so ordered. 

In case there are any additional questions that Members may 
have for our witnesses, I ask unanimous consent for the record to 
remain open for 2 weeks for Members to submit questions for the 
record, and that witnesses submit written answers as soon as prac- 
ticable. I would like to submit the Census Monitoring Board’s con- 
gressional Members’ request for oversight materials, mentioned in 
my opening statement for the record. I am also submitting the ob- 
servation guidelines issued by the Census Bureau for the record. 

And, Mrs. Maloney, you had something which will be included in 
the record. Without objection, so ordered. 

[The information referred to follows:] 
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OBSERVATION GUIDELINES 
FOR CENSUS 2000 OPERATIONS 


PURPOSE To ensure tliat regional staff and offices arc able to conduct 

Census 2000 activities on schedule, in an organi?ed, businesslike manner, wiUiout excessive 
disruptions to decennial planning and field operations by advisoiy committees and oversight 
groups. 

AKHANGING 

OBSERVATIONS Advisory committees and oversight groups must give the Ccrwiis 

TJureau n minimum two weeks advance notice of a proposed visit to a regional office. 1 he 
initial request must be made through the appropriate Headquarters contact. The 
fleadquarters contact will then forward the request to Field Decennial Oversight staff who 
will notily the regions once the request has been reviewed. 

The advisory commiUce or oversight group must provide the proposed dates of the visit, lire 
names of the individuals participating in the observation visit, and the purpose and scope of 
the visit. l,asl minute clianges are sti-cngly discouraged and may not be able to bo 
accommodated. 

Meetings with regional management staff, includiag the Regional Director, must also bo 
requested two weeks in advance and still may not be possible beeapso of on-site operational 
needs and demands. 

Meeting.? and conversations with Complete Count Committees members and other 
non-Consils Btireau employees and individuals must be made independently and without the 
assistance of Census Bureau personnel. 


UNSCHEDULED VISITS/ 

SCHEDULE 

ADJUSTMENTS Unscheduled visits from advisory committees and oversight 

groups will not bo accommodated by a Local Census Office, Regional Census Center, or the 
Regional Office. The requesting official will be advised to make arrangements through their 
I leadquarters contact. 


ACCOMPANYING 

VISITORS The Regional Director or an Assistant Regional Census Manager 

should accompany Census Monitoring Board, Congressional Subcommittee, and Department 
of Commerce officials on all observation visits. On some visits involving tliese advisory 
committees and ovcrsigJit groups, a Headquarters staff member will also accompany the 
observers. Regions will be notified in advance when this occurs. 


GAO, OlO, and Advisory Committee officials should be accompanied by appropriate field 
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staff ts dotcrinined by thts Regional Director and the Headquarters contact. 1 ieadqimrters 
staff may accompany observers on some visits. 


ORDER OF 

I'WORITY Regional census operations must come first and may, from time 

to lime, preclude a scheduled observation visit Early notification of proposed observation 
visits enables tho Census Bureau to inform advisory cominiffees and oversight groups of 
po-ssible schedule ch.migfis and modifications well in advance of planned visits. 


SWEAHING-IN/ 

IDEIVTIFICATJON Due to the Census Burean’s obligation to ensure the 

confidenlitilily of the information it collects, each observer must be sworn in as an agent of 
the Census Bureau before observing and/or participating in Census Uurenu operalions. 
Observers must contact the Field Division’s Decennial Oversight Staff at least one week in 
advance of site visits to arrange to bo sworn in. Swearing in may take place at the regional 
offices, as appropriate. Failure to sign required confidentiality forms ami follow' established 
procedures for .swearing in voids all opportunities to participate in observational activities. 

Obscrvcr-s must always carry proof of their sworn statu.s (Form BC- 1759) at all times aad 
present this information upon request at Census Bureau facilities. 

Upon arrival, observers mii.st also identify themselves by showing the proper toinjwrary 
visitors pass to an appropriate staff member. 


CONFlDJEISTflALITy Observers have an obligation to ensure that all inforraalioft 

reviewed or collected is kept confidential and not shared with anyone who is not n sworn 
Census .Bnrcati employee or agent, Appropriate safeguards (ns directed by Iho Ccnstis 
Bureau) must bo taken to protect confidential and Title 1 3 data. 

Observers mast not disclose reviewed or collected data (including 
addresses), in a form that will permit idenlification of any individual 
respondent (Including persons, corporations, partnerships, 
associations, and other organizations). Also, data may only be used 
for the purposes for which they are collected; specifically, the data 
may not be used for law enforcement, regulatory, or other activities. 

Observer are discouraged from taking photo.s during observation 
visits, and absolutely no photos ofTitle 13 information is allowed. 


LENGTH OE’ VISIT Most activities can be observed in a single day. Requests for 

longer visits will be handled on a casc-by-case bases. 
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NUMBER OF 

OBSERVERS No more than two observers can participate in any planned 

observation, with the exception of enumeration observations which should be 
conduotod on a 1 : 1 enmneration/observer ratio. Any more than this 1:1 ratio can 
influence Ihe outcome of ihe procedure or operation. The Cen.sus Subcommittee and 
Census Monitoring Board may require a second oKserver during some interviews 
and other field obsei-vations to accommodate their organizational structure. 


TRAINING 

OBSERVATIONS Observers should refrain front di.siracling, interrupting, 

participating in, or otherwise interfering With training sessions. 

Training materials will be provided to trainees FIRST. Similarly, 
trainees will be given priority on space in all training sessions. The 
Regional Director has the authority to restrict obsservers from 
participating in training sessions if space is not available. 


ENUMERATION 

OBSERVATION Observers should refrain from distracting, participating in, or 

othervs'ise interfering with the enumeration process. Observers must not make any comments 
during an interview or in any 

decennial operation unless the respondent specifically addresses a 
question to the observer. Observers will conform to the 
interviewer’s work schedule for the day. including (he hours to be 
worked and locations visited. 

Note-taking is discouraged during tlie conduct of the ititcrvicw. Both 
the interviewer and Ihe respondent may l>ecome nervous if the 
observer appears to be recording extensive notes. 

Census workers’ residences arc off limits to observers for any 
purpose. Observations of telephone imerviewing techniques should 
not include the use of a census worker’s home. 

Observers must always be on time when meeting cnumofaiors at 
arranged sites for observations. If the observer is late, the 
cnumoralor will be instructed to proceed without Ihe observer. 


REGIONAL STAFF 
HESFONSIBILITY IN 
ENUMERATION 

OBSERVATIONS The regional staff will notify the enumerator that he/she will be 

observed and will provide the enumerator’s name and title to the observer. 

The regional staff will inform the enumerator of the above 
rosponsibilitios of the observer, particularly a.s it pertains to 
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enumeration observations. 


CKNSUS WOKKliR 

RESPONSIBILITIES 

IN ENUMERAT ION 

OBSERVATIONS The interviewer will be instructed to introduce llic observer to 

the respondent, identify the organization or agency for which tlic observer works, 
and indicate that the observer is a sworn agent of the Census Bureau. 

TRAVEL/HOTEL 

ACCOMMODATIONS Ob.scrvcrs arc responsible for their own hotel and travel 
accommodations or will work with appropriate Headquarters staff to make arrangements. 
Observers must also provide their own transpoi-tation when visiting or participating in field 
activitie,s. Observers should refrain from requesting (hat interviewers or other Field staff 
take them to airports or other locations. 
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Mr. Miller. Thank you again. And I will see you at the Appro- 
priations hearing in a couple of weeks. The meeting is adjourned. 
[Whereupon, at 3:35 p.m., the subcommittee was adjourned.] 
[Additional information submitted for the hearing record follows:] 
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INDEPENDENT 


March 21, 2000 


The Honorable Kenneth Prewitt 
Director, Bureau of the Census 
Suitland Federal Center 
Room 2049, Building 3 
Washington, DC 20233 

Dear Director Prewitt: 

Thank you for testifying before the Government Reform and Oversight Subcommittee on the 
Census on March 8, 2000. Due to time constraints, I was left with a number of questions 
unanswered and I request that you provide responses to the following: 

1 . How long has it been since the last software update has been added to DCS 2000 
and how many tests have been run since this final update? 

2. What types of personnel were present during the recent data processing tests? 
Were there temporary census workers running the equipment, or was the testing 
run by professional Census Bureau personnel? 

3. During the data processing tests that were conducted the last week in February, 
were there any problems that arose that may have hindered the operation of the 
DCS 2000 systems? 

4. Please explain what happened with the misaddressing of the pre-notification 
letter. Why wasn’t this error caught by quality control measures? 

5. Was the pre-notification letter tested on focus groups? If so, explain. If not, why 
was it not tested? 

6. Why wasn’t the toll free telephone assistance number provided in the pre- 
notification letter? 

7. Why did the letter not explain in English what recipients were to do with the 
provided envelope? 
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8. How closely does the Census Bureau work with the Government Printing Office 
and its subcontractors on contracts to be filled for Census 2000? 

9. Could you explain the types of quality control measures and/or monitoring of 
production that the Census Bureau stipulates under standard government 
contracting practices? 


Please provide responses to these questions by close of business, April 4, 2000. My questions 
and your answers will be part of the official record of the March 8, 2000 hearing. Again, thank 
you for your cooperation. 


Sincerely, 


Dan Miller 

Chairman 

Subcommittee 


on the Census 


cc: The Honorable Carolyn Maloney 



69 


APR J 0 2000 



UNITED STATES DEPARTMENT OF COMMERCE 

Economics and Statistics Administration 
U.S. Census Bureau 
Washington, DC 20233-0001 
OFFICE OF THE DIRECTOR 


The Honorable Dan Miller 
Chairman, Subcommittee on the Census 
Committee on Government Reform 
U.S. House of Representatives 
Washington, DC 20515-6143 

Dear Mr. Chairman: 

Thank you for your letter of March 2 1 , 2000, transmitting the following questions subsequent to 
the Subcommittee hearing of March 8, 2000. 

“1. How long has it been since the last software update has been added to DCS 2000 and 
how many tests have been run since this final update?” 

The last software update for the Data Capture System 2000 (DCS), referred to as Drop 23, was 
installed at all Data Capture Centers (DCC) between February 1 1 and February 16, 2000. 
Software Drop 23 is currently being used at all of the DCCs for the data capture operation. Tests 
were conducted at each site during the last week in February 2000. These were the final tests 
before the data capture operation began on March 6, 2000. 

“2. What types of personnel were present during the recent data processing tests? Were 
there temporary census workers running the equipment, or was the testing run by 
professional Census Bureau personnel?” 

During the tests conducted in the last week of February 2000, only temporary census workers 
were employed to run all data capture operations and equipment. 

“3. During the data processing tests that were conducted the last week in February, were 
there any problems that arose that may have hindered the operation of the DCS 2000 
systems?” 

No, there were not. 

“4. Please explain what happened with the misaddressing of the pre-notification letter. 
Why wasn’t this error caught by quality control measures?” 

The United States Postal Service (USPS) notified the U.S. Census Bureau that the prenotification 
letter arrived with a “superfluous” lead numeric character in front of the “house number.” The 
postal net barcode, however, contained the correct house number. The USPS provided guidance 
to their local/regional network to proceed with delivery. As the correct postal net barcode is used 
in the USPS automated processing system, they were able to deliver the letters to their correct 
addresses. 

The quality assurance procedures in place for the prenotification letter did not identify the 
address error. At the preaward survey, the contractor produced the prenotification letter correctly 
using a dummy address file. During production, the contractor randomly selected 200 copies 
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per 24-hour production day of each item of the letter at each stage of production. These were 
shipped to the National Processing Center (NPC) in Jeffersonville, Indiana. Staff at the NPC 
reviewed the identification number on tiie back of the letter. Unfortunately, the quality assurance 
procedures did not require a check of the addresses at the NPC. As the quality assurance 
procedures for the questionnaires were more extensive, any problems of this nature were 
identified early in the process, and this error was not replicated in those addresses. 

“5. Was the pre-notification letter tested on focus groups? If so, explain. If not, why was 
if not tested?” 

The original purpose of the advance letter was to ensure a heightened anticipation among 
households about receiving the Census 2000 questionnaire. Prior to the Census 2000 Dress 
Rehearsal, the advance letter was thoroughly tested on focus groups. However, the decision to 
include the return envelope with the advance letter grew out of changes in our language program 
late in the planning cycle. Based in part on our experience in the Dress Rehearsal, we decided it 
was necessary to modify the advance letter so that respondents could use it to request a 
questionnaire in a language other than English. We did not have time to conduct a test of the 
revised mailing plan, which could have revealed the confusion that some people receiving the 
letter experienced. 

“6. Why wasn’t the toll free telephone assistance number provided in the pre-notification 
letter?” 

The Census Bureau made the decision not to include the 1-800 number in the prenotification 
letter after conferring with consultants in the telecommunications industry and reviewing our 
experiences in past censuses. The toll free telephone assistance number was set up to provide 
respondents with assistance in filling out their questionnaires. The overriding concern was that if 
people received this number before the questionnaires were mailed out, they would attempt to 
call the number before the Telephone Questionnaire Assistance centers were set up and ready to 
receive the high volume of calls we anticipated. 

“7. Why did the letter not explain in English what recipients were to do with the provided 
envelope?” 

As mentioned in response to Question No. 5, the prenotification letter was modified late in the 
planning cycle when changes were made to the language program subsequent to the Census 2000 
Dress Rehearsal. The letter provided people with the opportunity to indicate on the back that 
they would like to receive a questionnaire in one of five languages other than English, and the 
return envelope was included for those individuals to return their advance letter to us. In 
retrospect, we should have included a notification that told the English-speaking individuals 
about the return envelope. If we had time to conduct a test of the revised mailing plan, we might 
have discovered that the letter, as written, created confusion. Nonetheless, all indications are ^at 
the advanced letter is meeting its projected goal, as a significant number of people used it to 
request a translated questionnaire. 
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“8. How closely does the Census Bureau work with the Government Printing Office and 
its subcontractors on contracts to be filled for Census 2000?” 

For the printing of the questionnaires for Census 2000, the Census Bureau works through the 
Government Printing Office (GPO) to obtain the required printing services. GPO has the 
contracting authority for these print contracts, and thus all legal authority resides with them. The 
Census Bureau provides GPO with the printing requirements (technical specifications, quantities, 
forms design, quality assurance, and the like) for each contract. GPO then advertises and awards 
the contract. Once the contract is awarded, GPO is responsible for approving ink, paper, and 
prior-to-production samples. They also are responsible for ensuring that all contract 
requirements are being folfilled. However, Census Bureau staff work hand-in-hand with GPO to 
monitor the quality of the product (both prior-lo-production samples and final production) to 
make sure that each form is produced according to the established specifications. 

“9. Could you explain the types of quality control measures and/or monitoring of 

production that the Census Bureau stipulates under standard government contracting 
practices?” 

file Census Bureau’s standard operating procedure is to include the standard Federal Acquisition 
Regulation clauses for inspection and quality assurance. In addition, the Census Bureau 
supplements many individual contracts with various additional requirements for quality 
assurance plans. For example, clauses may be included in a given contract to identify 
responsible officials or offices and clarify the procedures they are to use to review the 
contractor’s performance. Such clauses may include a task-by-task listing of the 
measurements/metrics to be utilized and the levels of performance required to fulfill the contract. 
Over and above the contractual clauses, the Census Bureau’s acquisition staff monitors 
contractor performance and provides regular feedback to the Contracting Officer and the 
Program Managers. The Census Bureau uses this information in decisions regarding ongoing 
performance under the contract and to establish or define contractor incentives. This information 
also is used to produce “past performance evaluations” to influence future awards. 

We hope this letter addresses your concerns. Should you have any further questions, please have 
a member of your staff contact Robin Bachman, Chief of the Congressional Affairs Office, at 
(301)457-2171. 

Sincerely, 

\(uW^ 

\ 

Kenneth Prewitt 
Director 

cc: The Honorable Carolyn Maloney 
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